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It’s All 

Attitude 

Baby!





Creativity

• Motivating

• Outgoing

• Humorous

• Optimistic



Intelligence

• Systematic

• Accurate

• Emotionally 
Controlled

• Orderly



Leaders

• Decisive

• Assertive

• Risk Taker

• Adventurous



Sex

and 

Booze









Two Types of People
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The Lesson Learned
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= The TakeawayThe Lesson Learned











“The greatest discovery of my 

generation is that human 

beings can alter their lives by 

altering their attitudes!”

William James

1842 - 1910
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LAWS of 

ATTRACTION



“Whether you think you can,  

or think you can’t, 

your right!”

Henry Ford

1863 - 1947
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The Formula Baby!
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Out of the 

Know

In the 

Know

“Great Food will 

never trump 

poor service, 

your business is 

only as good as 

your worst 

employee!”
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Attitude and 

Productivity
problems & solutions

“Often are rooted 
in an employee’s 
understanding of 

“the laws of 
attraction”



Fundamental 

Principle of 

People

“all of us do –

all the time

“all of us do –

all the time    

that which is   

in our              

self interest!”
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For Them

People Always Do



People Like People

Who Like People



People Copy People

Who Like ThemPeople Copy People



For Them

People Always Do



People Like People

Who Like PeopleWho Like Them



People Copy People

People Copy You
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How to Change an Attitude

• Raise awareness about it!

• Take responsibility for it!

• Reinforce Positive Outcomes Constantly!

• Use Positive Affirmations!
• First Person

• Present Tense

• Emotional

• Vivid

• End Result Oriented

• Concise

OK!

“You

did 

good 

job!

BETTER!

“Tony,

you did 

good 

job

today!”

BEST! Of the Best

“Tony, you rocked

our world when 

you did a good 

job working the 

phones  

today – no 

customer 

had to wait

to eat!
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