
–Thomas A. Edison

“If we all did the things we are really 
capable of doing, we would literally 

astound ourselves…” 



Hi, I’m Josh.



A little about me…



My work is focused on post-
industrial communities.











I have a mini-me.





I was raised in a community of 
about 3,000 people. 





I work with an entrepreneur.





I am an entrepreneur.





I’m mildly obsessed with Thomas Edison.





That also means I’m stoked to be in 
Port Huron (but we’ll get back to that).



I’m here to share some thoughts 
(likely controversial) on how to 

build better communities.



First, a little history.



17 Years Ago, I met someone who 
changed my life…





At some point in the 1970’s, 
 Mai Bell stopped being a resident 

and started being a citizen.



And I’ve used what she and a few 
others taught me to help me be the 

change I wanted to see in my 
communities.



How?



Process & Projects:





A Few Examples:



Losing Talent
The problem:





An 18/5 City
The problem:





Ideas and No Action.
The problem:





The Usual Suspects
The problem:









Artists Needed Patrons
The problem:





Not Enough Trees
The problem:





Cancelled Opera Season
The problem:





No Major Concerts
The problem:





New Talent Arriving
The problem:





Disjointed Services for Start-ups
The problem:





Depressed Business Area
The problem:





Economic Inclusion
The problem:





Abandoned Infrastructure
The problem:





Long-term Economic Decline
The problem:





Detroit
The problem:







Your Community
The opportunity:



A few lessons learned: 
Helping residents become citizens



-William H. McManus Jr.

“Sometimes the little things you do in 
life turn out to be the really big things.”





1. In all things, be hopeful and 
helpful.





2. Help your constituents see the 
difference between problems and 

symptoms.





3. Shift investments from 
institutions to individuals.





4. Airports aren’t the only places 
that need air traffic control.





5. Equip gatekillers, not 
gatekeepers.





6. Stop chasing smokestacks, start 
cooking shortstacks.





7. Edutainment moves the 
masses.





7. The 3 most powerful words in a 
community, “You are needed”.





9. Communities must make an 
intentional choice of abundance 

over scarcity.





10. The most important 
barometer for a community is 

belief.





Two Closing Questions…



What’s keeping residents from acting as 
citizens in your community?



And what can you do to help?



joshmcmanus@mac.com 
@joshindetroit 
423.544.9455

Thanks.



Thomas A. Edison

Seeming to do is not doing… 


