Michigan Local Government
Management Association

2016 Winter Institute
February 2-5, 2016
Port Huron, Michigan



The profession is growing ...
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Membership is Growing
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Key Issues in 2016

Student Chapters

Recruiting Emerging Leaders
National Coaching Program
Strategic Plan



ICMA Code of Ethics

=Join the
dialogue on
iIntegrity and trust
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*\What’s on your
wall?



ICMA Embraces the Big Three

Ethics, Leadership, and
Performance


https://www.youtube.com/watch?v=Nu4YIpy2yE4
https://www.youtube.com/watch?v=Nu4YIpy2yE4

Executive Director Recruitment

» Applications due March 4, 2016

= Goal is to introduce the new Executive
Director at the 2016 ICMA Conference



Reminders in the Region

Midwest Regional Summit
March 3-4 in Middleton, Wisconsin

... a collaborative event with the Wisconsin
state association’s winter conference

NEW! Thursday 10:00 to Noon followed by
lunch

“You Have What It Takes To Be a Resilient
Leader” Panel session hosted by Women
Leading Government



http://icma.org/en/wg/home
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ICMA Membership

In the words of our members ... now
over 10,000!


https://youtu.be/gqJGYJT7Wwg
https://youtu.be/gqJGYJT7Wwg

11

ICMA Resources

» Model Employment Agreement

* First Time Administrators’ Handbook

» Recruitment Guidelines

* Municipal Bonds and Infrastructure
Development — Past, Present, and Future

» _Leadership in Local Government eBook Series

Search the ICMA Knowledge Network for
additional resources: ICMA.org/KN



http://icma.org/kn
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Questions?
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