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Overview

Balance Sheets

What is a balance sheet?

What is its purpose?

What information does it tell you?

How is it different from budget to actual reports?
When should we look at the balance sheet?

How are balance sheets audited?

Common problems with balance sheets
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Overview

1. What is a balance sheet?
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Overview

2. What Is a balance sheets purpose?

To summarize what the government
HAS and what it OWES to others.

It Is a representation of a unit’s wealth
(or lack thereof).



Overview

3. What information does a balance sheet tell you?

« How much cash or investments does the City have
In a certain fund?

 How much is owed to the residents, customers,
employees, or other government units?

« How much is owed to the governmental unit from
others?

« What is leftover? - the fund balance/ net position
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4. How IS a balance sheet different from a statement of
revenue/ expense (expenditure)?

- Revenue/Expense (Expenditure) Balance Sheet

When? A period of time — from A snapshot of a
pointAto B moment in time

What's Activity during a period of Cumulative — a

iIncluded? time running balance

since Day 1

Balance “For the period ending “As of December

Reported June 30” 31"

Budget Yes No

Purpose Answers the question What do we have?

“What just happened?”

What do we owe?
How much is
leftover?

= AN



Overview

5. When should we look at the balance sheet?

«  Certain parts of the balance sheet are
iImportant year round — cash, receivables, A/P,
Long-term debt, etc..

* Others are only adjusted once per year -
OPEB, NPL, Fund Balance, etc...

Question: How many of you see the balance sheet more than once per
year?

Question: Does your Council/ Board ever look at the balance sheet (other
than to ask how much fund balance do we have?)?
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Overview

6. How Is a balance sheet audited?

Every asset and liability should have
supporting schedule - does not mean they will
ask for all!

Review for reasonableness - did balances
change significantly from previous year?

Confirmation, sample testing, analytics
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Overview

7. Common problems on the balance sheet

« “Negative” cash
« Recorded balance hasn’t changed since prior year
 Interfunds (due to/ from) are out of balance

 Period of availability (60 days?) has not been
considered

 Poor “cut-off” for payables

 Misleading or incorrect classification of fund
balance/ net position
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Balance Sheet Categories

Assets and Deferred Outflows

Current vs. long- term assets

Examples
Interfunds

Deferred outflows
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Balance Sheet Categories

Liabilities and Deferred Inflows

Current vs. long- term liabilities

Examples
Interfunds

Deferred inflows
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Balance Sheet Categories

Fund Balance and Net Position

What is fund balance/ net position?

1.

2
3
4.
5

Unspendable — inventory, prepaids, perpetual trust
Restricted — Outside influence — grant, law, donor
Committed — Council action for special purpose
Assigned — weaker version of committed

Unassigned — anything not included in 1-4

NP classifications (Gov Wide, Enterprise, Internal Serv)

1.
2.
3.

Net investment in capital assets
Restricted

Unrestricted
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Balance Sheet Categories

Fund Balance and Net Position (continued)

o When is a deficit not a deficit?
o DEP Test: Numbered letter 2016-1

o What do we have to do?

How much fund balance should we have?
What does your policy say?

Which fund?

What is your year end?
When do you levy taxes?

How “big” are you?
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Reviewing Balance Sheets
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Governmental Funds
Balance Sheet
Major Fund — General Fund



Governmental Funds
Balance Sheet
I\/Iajor Streets (special Revenue)

ASSETS
Cash and investments
Accounts receivable
Accrued interest receivable
Due from other governmental units

TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued liabilities
Due to other funds

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue

FUND BALANCES
Restricted
Assigned

TOTAL FUND BALANCES
TOTAL LIABILITIES, DEFERRED

INFLOWS OF RESOURCES,
AND FUND BALANCES

Major Streets e

$ 1,233,974

2,674
267,108

$ 1,503,756

S 473541
16,711

490,252

6,865

1,006,639

1,006,639

$ 1,503,756
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Governmental Funds Balance Sheet
Local Streets (Special Revenue)

ASSETS
Cash and investments
Accounts receivable
Accrued interest receivable
Due from other governmental units

TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued liabilities
Due to other funds

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue

FUND BALANCES
Restricted
Assigned

TOTAL FUND BALANCES
TOTAL LIABILITIES, DEFERRED

INFLOWS OF RESOURCES,
AND FUND BALANCES

Local Streets e

$ 383,094

784
59,032

$ 442910

$ 13,583
7,706

21,289

5,581
416,040

421,621

$ 442910
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Governmental Funds Balance Sheet
Sanitation (Special Revenue)
Sanitation o

ASSETS
Cash and investments $ 1,200,343
Accounts receivable )
Accrued interest receivable 3.103

Due from other governmental units

TOTAL ASSETS $ 1,203,446
LIABILITIES

Accounts payable $ 148,959

Accrued liabilities 13,284

Due to other funds -

TOTAL LIABILITIES 162,243

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue -

FUND BALANCES

Restricted 1,041,203
Assigned -
TOTAL FUND BALANCES 1,041,203

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES,
AND FUND BALANCES $ 1203446 LANTE MORAN




Governmental Funds Balance Sheet
Drug Forfeiture (Special Revenue)

Drug Forfeiture e

ASSETS
Cash and investments $ 665.671
Accounts receivable '

Accrued interest receivable 1_34;_.,:
Due from other governmental units o

TOTAL ASSETS $ 667,017
LIABILITIES
Accounts payable $

Accrued liabilities
Due to other funds

TOTAL LIABILITIES -0-

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue

FUND BALANCES

Restricted 667.017
Assigned -
TOTAL FUND BALANCES 667.017

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES,

AND FUND BALANCES S 667.017
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Governmental Funds
Balance Sheet
CDBG (Special Revenue)

ASSETS
Cash and investments
Accounts receivable
Accrued interest receivable
Due from other governmental units

TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued liabilities
Due to other funds

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES

Unavailable revenue

FUND BALANCES
Restricted
Assigned

TOTAL FUND BALANCES
TOTAL LIABILITIES, DEFERRED

INFLOWS OF RESOURCES,
AND FUND BALANCES

Community
Development
Block Grant
$ -

6.417

$ 6,417
$ -
6.417

6.417

-0-

$ 6.417
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Governmental Funds
Balance Sheet

Cable TV (Special Revenue) e
Cable TV
ASSETS
Cash and investments $ 42,188
Accounts receivable 17,533

Accrued interest receivable -
Due from other governmental units -

TOTAL ASSETS $ 59,721
LIABILITIES
Accounts payable $ 4,390

Accrued liabilities -
Due to other funds -

TOTAL LIABILITIES 4,390

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue -

FUND BALANCES

Restricted 55,331
Assigned -
TOTAL FUND BALANCES 55,331

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES,
AND FUND BALANCES $ 59,721 PLANTE MORAN




Governmental Funds
Balance Sheet
Debt Service

Debt Service e

$ 370,596

1,102

$ 371,698

$ 3,000

3,000

368,698

368,698

$ 371,698 PLANTE MORAN




Governmental Funds
Balance Sheet o
Capital Projects Capia Projcts

Fublic Road and
Improvement Park Bonds

$ 3966967 $ 17,321,961

4,600 3,006

$ 3971567 % 17,324,967

$ 15,000 % 134,509

15,000 134,509

17,190,458

2,023,008 -
1,933,961

3,956,567 17,190,458

$ 3,971,567 % 17,324,967 PLANTE MORAN




Governmental Funds
Balance Sheet
-All Funds Combined



Enterprise Funds
“Statement of Net Position”
Water and Sewer



Enterprise Funds
“Statement of Net Position”
Parking



Assets
Cash and cash equivalents
Other receivables

Total assets

Liabilities
Due to others

Escrow Tax Collection District Court
Fund Fund Trust

S 530,179 S 28,539 S 50,414

- - 19,922

S 530,179 S 28,539 S 70,336

S 530,179 S 28,539 S 70,336




Fiduciary Funds
Employees’ Retirement System — Trust
“Statement of Fiduciary Net Position”

Employees’
Retirement @

System

$ 1,041,498
47 244

7.473.134
8.618,747
2 416,955

19,597 578

1 E,SET,ETE PLANTE MORAN




Fiduciary Funds
OPEB - Trust
“Statement of Fiduciary Net Position”

Cther Post-
Employment
Benefits

% 500,000
27
887 425

15,082 565

16,470,017

3 16470017 PLANTE MORAN




Component Unit
DDA
“Statement of Net Position”



Government Wide (GASB 34)
“Statement of Net Position”
Assets and Deferred Outflows
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Government Wide (GASB 34)
“Statement of Net Position”
Liabilities, Deferred Inflows, and Net Position

Primary Govemmenit
Govemmental — Business-iype Ciomponsnt
Activities Actiities Total Linits @




GASB 34 to Fund Level Reconciliation



Conclusion

What Now?

Take another look at your financial
statements

Talk to your Finance Director
Talk to your auditor

Ask questions!



Questions

ANy
Questions??

AAAAAAAAAAA
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