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Midwest Regional Conference

March 7-9, 2018

Columbus, Ohio
In collaboration with 
the Ohio City/County 
Management 
Association Winter 
Conference

ICMA UNIVERSITY WORKSHOP: 
LEADING COURAGEOUSLY IN CHALLENGING TIMES 



STRATEGIC PLAN



Who Are Our Members?

MORE THAN 11,000 ICMA MEMBERS REPRESENTING ALL 50 STATES AND 33 COUNTRIES!



Building for the Future

▪ 88 student chapters = 
1,370+ student members

▪ 15 chapters in the 
Midwest region; three in 
Michigan

▪ Does your alma mater 
have an ICMA Student 
Chapter? 



Member Benefits

▪ Ethics Advice
▪ Job Board
▪ Career Guides 
▪ Networking and 

Knowledge Sharing
▪ Personal Support
▪ Professional Development



LEARNING COMMUNITY

▪ Live webinar subscription program 
▪ New professional development 
catalog with updated career stage 
checklist

- Students

- Early Career Professionals

- Mid-career Managers

- Executives

- Encore Professionals

https://icma.org/sites/default/files/FINAL - 2017-2018 ICMA University Leadership and Professional Development Catalog.pdf


ICMA Coaching Program

▪ 6 live free webinars 
per year
- Effective team training 

▪ Archived webinars at
- http://icma.org/coaching 

▪ ICMA CoachConnect
- Register and get 

trained to Coach
- Get a coach 

http://icma.org/coaching


THOUGHT LEADERSHIP & RESOURCE NETWORK

▪Leadership Before, During, and After a Crisis

▪The Return on Investment (ROI) of 
Performance Measurement

▪The Impacts of Globalization

▪Recruitment / Retention: Underrepresented 
Minorities as City & County Managers

Current Research & Policy Team Projects



Publications, Performance Measurement

High Value e-Books --

Making It Work:
The Essentials of Council 
Manager Relations

Performance 

Measurement --

Open Access 
Benchmarking
New focus on 
Thought 
Leadership



Leadership & Ethics

▪ ICMA Code of Ethics: Promoting 
the highest standards of ethical 
conduct in the local government 
management profession

• Leadership Standard: Revising 
ICMA Practices and identifying 
skills, abilities, and training for each 
practice at each career stage



ADVOCACY & OUTREACH

Ongoing support 
for Council 
Manager form of 
government 
adoption and 
retention



ICMA 104th Annual Conference 

September 23-26, 2018 
Baltimore, Maryland




