Sink or Swim

Recruitment, Retention, & Succession Planning




Learn about strategies your organization can use to recruit, retain,
and grow a strong and diverse workforce. Practical concepts from
across the country as compiled by ELGL, the Engaging Local
Government Leaders network, will be shared and discussed.









#ELGLPopUps

Five Conferences,
Five Cities, One
Day

10.12.18







Frequently Asked Questions

No
Yes
No
Yes
$15 * $30 * $300






http://www.youtube.com/watch?v=E52UHuPsytY

Why Does This Matter?

(Is This Another HR Presentation?)




Google Image Search: City Manager Photos




Google Image Search: Michigan City Manager Photos




13% - 13%

ICMA research on the percentage of city
managers who are women.




Diversity Dashboard Project
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99%

State & Local Government Excellence survey
from 2017 on percentage of government

employees that are planning or accelerating
retirement.
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What Should We Do?

(Practical advice for managers)




Today’s Presentation

Recruitment Retention Planning
Advertising Benefits Opportunities
Resume Review Work Environment Challenges
Interviewing Job Titles Marketing

Hiring
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Look at the hiring process like the party - how do you get

diverse applicants, AND ensure that people who don't look

like you are asked to dance.
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Advertising




Phone (970) 870-5361  Fax (970) 870-5362

Position Opening — Purchasing Agent/Buyer

Are you a purchasing professional looking for quality of life and a way to serve your community? Do you love
working with people in support of a higher purpose? ||| could use your expertise!

seeks an experienced Purchasing Agent/Buyer to sustain and support the County’s operational
needs. The purpose of the position 1s to manage the planning and procurement of goods and services and the
disposal of surplus supplies and equipment. We are seeking a professional to work 1n an innovative and
collaborative environment, pursuing the highest quality customer service for our internal and external
customers. Join our team and collaborate in partnership with County departments to enhance the quality of life
for County residents. This 1s accomplished by developing policies and procedures; evaluating and processing
requisitions, procuring materials, supplies and services; admimistering contracts; managing matenals, properties,
surplus and inventories; and providing admimistrative direction.

This position initiates, reviews, coordinates and prepares bids, RFP’s and purchase orders. Reviews, administers
contracts, monitors and assists departments with compliance of purchasing policies. Other duties include
reviewing and assessing department workloads and presenting information to staff, commussioners and other
officials.
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Advertising













Advertising

Beat the Facebook Algorithm

Use video.

Go “live.”

Share from other pages.

Include link in your first comment, not your post.

Create groups associated with your page.




Advertising

Centennial, CO Received the 2017 Gallup Great Workplace Award







Resume Review

@ or \

Debbie in HR Joe the Hiring
Manager

S




Resume Review




jgf; Resume Review & Interviewing

mind distracted.

Task We associate certain jobs with a certain type of public works, public safety jobs
person.

Numbers When looking at a group, like job applicants, we're administrative assistants - too
more likely to use biases to analyze people in the much or too little experience
outlying demographics.

Clarity When information is lacking, our brains fill in the gaps | women with a gap in
with what we're expecting. employment

Perceiver A heightened emotional state can keep the conscious | customer service - RBF, visible

tattoos/piercings




%ﬂv Resume Review & Interviewing

A Few More Comments:

Task: why make a utility workers sit in a city hall conference room?

Numbers: why ask the same questions to someone with 15 years of
experience that you ask to a recent college grad?

Clarity: questions to follow up on gaps

Perceiver: case study or scenario questions



Interviewing




Interviewing




%ﬂv Interviewing

Old School New School
Tell us about yourself. Work experience
Have you ever worked on Quasi-judicial experience
land division applications? Team environments
How do you deal with Knowledge of community

challenging projects?
Any questions for us?



Interviewing & Follow-Up

S ——




jgf; Interviewing & Follow-Up

| am dropping you a personal note about your application for the position of XXXX. | was
pleased to see your application, and at the same time I'm sorry to let you know that you have not
been selected to interview. We received over 180 applications and an impressive amount of
depth in large and complex organizations, and there were a number of people who | respect who
didn’t make it to the interview stage.

| appreciate that this might not be the news that you were expecting, but | wanted you to hear it
straight from me. Also, if you'd ever like to chat about your career ambitions, I'm usually up for a
coffee or lunch.

Thank you for applying. I'm pleased to know that you want to grow as a local government
professional.

Regards,
City Manager
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jgf; Interviewing & Follow-Up

Good afternoon.

First, apologies for the relative silence on the City side regarding this recruitment. Our process is not set
up to be overly communicative, sadly.

Second, | wanted to let you know where things stand. We had a large number of applicants (~200) that
was whittled down to ~100 that we felt were qualified for the position. From that, we narrowed the list
down to a short list of 30 or so folks that we felt were the top candidates. You all are in that list of 30.
We only had time and capacity to interview 12, so after some tough decisions, the list was narrowed
down further to an initial set of interview candidates. Unfortunately, you did not make that list.
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jgf; Interviewing & Follow-Up

While | assume this is disappointing, it is not cause for despair. We had an exceptional group of people
to choose from, yourselves included. Rarely in my many years of recruiting folks to the City have | had
such a good pool, with such diverse backgrounds and ranges of expertise to choose from. A good
problem to have, but a problem nonetheless... sincerely wish we could have interviewed many more.

That all said, there is a small chance that someone will withdraw in the next day or to, or that we will get
through the first round and decide we want to interview additional candidates. It's not extremely likely
that you will hear from me in the next 24 hours, but it is possible. Otherwise, | will let you know when a
final decision has been made.

Thanks again!
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Track the diversity of applicants, new hires (and past). For diverse hires, continue
with whatever worked to get them hired.

Ask them what works and for their advice on the organization’s diversity hiring
initiatives.

If you hire an employee who looks different than you, ask them why and how you
were successful in hiring them.

Don't be shy about race, gender, sexuality, disability. Own the fact that you value
inclusion.





http://www.youtube.com/watch?v=sb6luYan_hk
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Family leave

Flex schedule

Device policies

Training opportunities

Flexible vacation accruals
Career paths

Mentor (not coaching) programs




@)
@@ Family Leave

Family leave, not maternity leave
Caring for children, aging parents, etc.
Structures can vary:

Straight paid leave

Allowed negative accruals

Combined earned leave structures



Family Leave




Family Leave




Family Leave




Family Leave




Family Leave




O
@ Flex Schedule

9-80’s
Work 80 hours over 9 days

(every other week is 4 days long)

4-10's
Work 40 hours over 4 days

(each work day is 11 hours long)



Device Policies




Training Opportunities

2017 - San Antonio/Bexar County, Texas

2016 - Greater Kansas City Region, Kansas City MO
2015 - Seattle/King County, WA

2014 - Charlotte/Mecklenburg, NC

2013 - Boston/New England, MA "

2012 - Phoenix/Maricopa County, AZ I re m e m be r t h e LAST

2011 - Milwaukee, WI

2010 - San José, CA

2009 - Montréal, Québec ° M ° ° °
time it was in (insert city
2007 - Pittsburgh, PA

2006 — San Antonio, TX ”»
2005 - Minneapolis, MN h e re I
2004 - San Diego, CA °
2003 - Charlotte, NC

2002 - Philadelphia, PA

2001 - Salt Lake City, UT

2000 - Cincinnati, OH

1999 - Portland, OR

1998 — Orlando, FL

1997 - Vancouver, BC

1996 — Washington, DC

1995 - Denver, CO
1004 — Chiranan |l

.



Training Opportunities




Flexible Vacation Accruals




Flexible Vacation Accruals

Accrued Leave
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Parks Attendant 1 -> Parks Attendant 2 -> Parks Attendant 3

1




Mentor Programs




Mentor Programs




1. Set up a regular meeting. The easiest approach to get some informal coaching is to invite on a regular basis a trusted

local government manager to coffee or to lunch. During these sessions, swap stories and personal experiences.

2. Focus on a "growth mindset." With a growth mindset, we look at challenges and at experimenting and even at
mistakes as opportunities to learn and grow. By doing this, we expand our portfolio of behaviors, skills, and

relationships and ultimately become more effective in a disruptive environment.

3. Be open to the conversation. It is important to not only share your challenges and dilemmmas with a coach, but to be

open to the feedback and any suggestions on how to handle similar problems in the future.

4. Use the coach to promote self-reflection. Great leaders are self-reflective. Coaches can ask probing questions that
promote reflection and self-critigue and opportunities to make adjustments. After an informal or formal coaching

conversation, reflect on what has been discussed and the implications for self-correction.

5. Learn from the stories. Chief executives love to tell war stories. Don't just enjoy the swapping of stories—probe for

S

lessons that may be related to your dilemma or challenge.







Work Environment

Work from anywhere IT




Work Environment

“Government Cream”




Work Environment

Stand up meetings




Work Environment

#MeToo




Work Environment

The Reckoning




Work Environment







Opportunities & Challenges

HR Analysis

Inventory of upcoming retirements
Reorganize FTEs

Creation of “Assistant” positions
Job Titles

Budget Analyst or Innovation Analyst

4



Opportunities & Challenges

Cross Departmental Training
Train on budget, HR for technical positions

Build the Bench
Who's on your negotiating team?



Aggressively network

“She contacted me via Twitter &
asked me to apply.”




Marketing

Social media

“If they don't have any social media
channels, even if their website is great, |
would never apply.”



Word of Mouth

“That’s a great place to work.” or “He's a
creeper.”




What's Next?

(Three easy steps)




Come to the follow up session, 3:15 in
Michigan lll room

Join ELGL
Tell your stories



THANK YOU!

Kirsten@ELGL.org

3:15 - 4:45: Follow-up session in Michigan Il

.


mailto:Kirsten@ELGL.org

