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Overview & Goals

* Create buy-in

* Millage process

* Collaborative design process

* Most successful design features

* (Catalyst impact

Early concept rendering



About Pleasant Ridge

2,500 residents

%2 square mile

$2.8 million GF budget
$6.5 million total budget
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|. Create Buy-In




Achieving Buy-In

* Planning processes/community engagement

* Baseline: broad agreement on need to improve Gainsboro Park



Gainsboro Timeline

* 2006: Recreation Plan

* 2012: Recreation Plan update

* 2013: Kickstart the Park event (PR Foundation)
* 2014: Toddler playground built

* 2014: Park millage approved

e 2015: Park planned
* 2016: Park built




2012 Recreation Master Plan

* Started 2012

* Adopted January 2014

* Survey

* Workshops

* Positive momentum for Gainsboro Park project

* C(Clear identification of main improvements






On-site at Gainsboro - over 100 participants

Survey of equipment choices

Recreation Commission develops toddler playground plan
Construction in 2014






Proof of Concept:Toddler Playground









Achieving Buy-In — Other Contexts

* Demonstration projects
* Temporary infrastructure installations
* Pop-up events

* Tactical urbanism



http://tacticalurbanismguide.com/
























2. Parks Improvement Millage




Communication

* Fact sheets
O City newsletter
O Online
O Paper copies at City facilities



Communication

* Fact sheets
O City newsletter
O Online
O Paper copies at City facilities

* Millage workshops



Gainsboro Improvement Plan

* Shelter improvements



Gainsboro Improvement Plan

e Covered pavilion



Gainsboro Improvement Plan

* New play structures



Gainsboro Improvement Plan

* New swings



Gainsboro Improvement Plan

e Sports court improvements



Gainsboro Improvement Plan

DPW lot improvements



Gainsboro Improvement Plan

Sidewalks and walking paths



Gainsboro Improvement Plan

New fence



Gainsboro Improvement Plan

Irrigation



Parks Improvements

Total capital funding . . .................... $990,000
Millageterm ........ ... ... . 10 years
Annualrevenue . ..........c.c. ... S99,000
Mills . .o 0.75



Communication

* Fact sheets
O City newsletter
O Online
O Paper copies at City facilities

* Millage workshops

* Vote YES! Committee
O Distributed fact sheets
O Postcard mailers
O Lawn signs



Communication

* Fact sheets
0 City newsletter
O Online
O Paper copies at City facilities

*  Millage workshops

* \ote YES! Committee
O Distributed fact sheets
O Postcard mailers
O Lawn signs

 Shoe Leather



Result?

* 0.75 mills for 10 years — 68% yes

* Also had 3.4 mill Headlee override and 0.5 mill library millage
renewal on ballot



3. Collaborative Design Process




Collaborative Design Process

* Millage passed — now what?

* Finding a designer
0 Simple task — design a $1 million park
O Need an RFP
O Dialing in the engagement process



IAP2 spectrum

www.iap2.org

PUBLIC
PARTICIPATION
GOAL

PROMISE TO THE
PUBLIC

INFORM

To provide the public
with balanced and
objective information
to assist them in
understanding the
problem, alternatives,
and/or solutions.

We will keep you
informed.

CONSULT

To obtain public
feedback on analysis,
alternatives, and/or
decision.

We will keep you
informed, listen to and
acknowledge concerns
and aspirations, and
provide feedback on
how public input
influenced the
decision.

INVOLVE

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations are
consistently
understood and
considered.

We will work with you
to ensure that your
concerns and
aspirations are directly
reflected in the
alternatives developed
and provide feedback
on how public input
influenced the
decision.

COLLABORATE

To partner with the
public in each aspect
of the decision,
including the
development of the
alternatives and the
preferred solution.

We will look to you for
advice and innovation
in formulating
solutions and
incorporate your
advice and
recommendations into
decisions to the
maximum extent
possible.

EMPOWER

To place final decision-
making in the hands of
the public.

We will implement
what you decide.



Design Agency

INFORM CONSULT INVOLVE COLLABORATE EMPOWER

PUBLIC To provide the public ~ To obtain public To work directly with To partner with the To place final decision-
PARTICIPATION with balanced and feedback on analysis, the public throughout  public in each aspect making in the hands of

objective information alternatives, and/or the process to ensure of the decision, the public.
GOAL to assist them in decision. that public concerns including the

understanding the and aspirations are development of the

problem, alternatives, consistently alternatives and the

and/or solutions. understood and preferred solution.

considered.

GOVERNMENT Primary Primary Primary Primary Secondary
PUBLIC Secondary Primary Primary



Public Input Tools

Fact sheets
Social media
Open houses
Focus groups
Surveys

Public meetings

Workshops

Deliberative polling

Citizen advisory committees
Participatory decision making
Citizen juries

Ballots

Delegated decisions



Public Input Tools

INFORM CONSULT INVOLVE COLLABORATE EMPOWER
Fact Sheets
Social Media
Public Hearings
Open Houses
Surveys
Focus Groups
Deliberative Polling
Charrettes
Citizen Advisory Committees

Participatory Decision Making



Planning the Process

* Community had been consulted
O 2012 Rec Plan
O Kickstart the Park

* Collaborate was the desired level of participation



Gainsboro RFP Language

* Itis expected that engagement with the public will be a
cornerstone of the design phase, and that public engagement be
a collaborative process that allows any interested and informed

resident to influence the design of the park.



Gainsboro RFP Language

The City understands that there may be competing visions for the
future development of the park, and that all interested parties may
not be able to reach agreement on the final plan for the park.

For the purpose of this planning process it is expected that the
consultant will lead a process that arrives at a consensus design
plan. Please note that consensus does not mean the same thing
as agreement, rather, consensus means a final plan that every
reasonable interested participant can at minimum accept, and
ideally support, even if it is not their preferred plan.



Gainsboro RFP Language

The City does not have a specific number of public meetings or a
preference for the public engagement methods to be used.

Our interest is to ensure that the public engagement process is
collaborative, comprehensive, and representative of all potential
users of the park; and that there are multiple pathways and
opportunities for any interested resident to participate
collaboratively in the development of the consensus park plan.



Gainsboro RFP Language

* Please describe how you propose to engage and work with the
public during the entire design process, and what engagement
tools and methods you propose to use.

The park is intended to be a facility for users of all ages and
abilities, so please describe how you will engage potential park
users of all ages and abilities.



livingLAB’s Approach

* livingLAB employs our mobileLAB on-site Listen and
participatory workshop to explore, listen, Learn
learn and solve




Envisioned by community+ residents
BALANCED +
OUJIEERABY B XPERIENCE














































Participant Feedback

“The mix of opportunities for input — drawings,
suggestion box, computer input — over 3 days
(all hours of the day to allow all persons to be
involved) on site was wonderful. Input
opportunities were designed with everyone, at
all ages, in mind.”

“The genuine feeling and act of being engaged,
being able to draw, write, or describe things to

the livingLAB team was really exciting. We felt
heard.”



Cost?

* Lowest qualified bid?
* Professional services vs. capital improvements

* Commodities vs. creativity



4. Design Outcomes




Connections




Connections




Connections




Connections



Connections
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Gathering Space




Play




Play




Play




5. Catalyst Impact




Community Feedback

“I think the park generated excitement and raised the bar for other
areas, e.g. the park behind the Community Center and the Big
Room project.”

“I believe the park project has really energized the east siders who,
for too long, felt underrepresented. It also helped to energize the
Foundation and strengthen the relationship with City government.
As a result, the park project behind the Community Center, coupled
with the Big Room project, have received even more support and
anticipation than they might otherwise have.”






4 Ridge Big Room




Gainsboro Park Pavilion



Gainsboro Park Pathway Lighting










Questions?
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