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An Unfortunate Continuum



An Unfortunate Continuum



DEAD LAST



League’s Internal Philosophies — BHAG

Big
Who you are Hai
(Values, Passions) airy
Audacious
Goals

What the
World needs

What you are
really good at

— Jim Collins



Innovation and Reinvention



Disrupt

* Push boundaries by
demonstrating a willingness to
reimagine fundamental
assumptions. Try disrupting with
a purpose. Purposefully
disrupting the status quo creates
an opportunity for growth.



Disrupt

“In the reinvention process,
you have to get comfortable
with being uncomfortable.”

- Mike Bills, Pure Reinvention



OQuwn



SaveMICity Ownership Examples:



Simplify

e Simplify is the third fundamental to remind reinventors to
apply thoughtful reduction to possible solutions.

* A process or methodology usually gets more complex over
time. Uhen a difficulty or new condition pops up,
countermeasures are typically added to avoid the
discomfort that the problem caused. Not using simple
solutions slows everything down.



“There are so many options, so
much you can add to make things
bigger, better and faster, that it’s
easy to forget to simplify.”



- Senate Majority Leader Mike Shirkey, R-Clarklake
(Detroit News, March 4, 2019)



Connect



Connect



Connecting those you expect and those you don’t



Move

* Jo lead sustainable change, a reinventor has to
create a movement, or rather, many movements.
You need to move and be moved.

 Whether it’s closing the sale, designing a product
or creating an unforgettable experience, If you
want a reinvented outcome you have to move ideas
Into action.



“Real change is achieved by
delivering on whatever it is you
sald you were going to do.”



No. 1: Restore Michigan’s Investment in Our
Communities

No. 2: Ensure the Property Tax System Tracks
with the Economy

No. 3: Provide More Local Funding Options
No. 4: Reduce the Cost of Government



Successes So Far ... Changing the Narrative



Legislative Successes:

Fundraising Successes:



“Are our cities struggling
because our state is not
growing, or Is our state not
growing because our cities
are struggling?”






E-mail:
Twitter:
Blog: www.zconoricsofnlace,corn

Facebook:
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