








































COLLABORATION WORKS!

Collaborative efforts 
featured in the 

May/June 2018 MML 
Review Magazine.

SLT/SLV Committee (not pictured ~ Michael Duer)



FACILITY SHARING



EQUIPMENT SHARING

• Hydro-excavator - 54 valves
turned in NW quadrant of
the Village (so far) using
township equipment

• Backhoe, leaf vacuum,
hurricane blower, etc.

• Office Equipment (copier,
binder, laminator, etc.)



PERSONNEL SHARING

•DPW Director

•DPW Staff

•Receptionist

•Planner

•Utility Billing
Retiring DPW Director John Stuparits “passing the turd” 

to new DPW Director Wally Delamater





PERSONNEL SHARING

SLT/SLV 
DPW
Team 

Building

03/13/19



SHARED SERVICES

• Fire Protection

•Tax Collection

•Utility Billing

•Assessing

•Elections

•Reception



• Shared Planner (Began 2011)
Savings to the Village $  30,000 per year
Benefit to the Township $ 13,000 per year (*2)

• Sharing of Office Space (Began 2016)
Benefit to the Village $  45,000 per year
Savings to the Township $155,000 per year (*1)

• Shared DPW Director (Began 2016)
Savings to the Village $  50,000 per year
Savings to the Township $  50,000 per year  

• Shared Receptionist (Began 2018)
Benefit to the Village $  30,000 per year
Benefit to the Township $  13,000 per year 

• Shared Utility Billing Clerk (Began 2019)
Benefit to the Village $ 39,700 per year
Benefit to the Township $ 28,300 per year

Since 2011

Village Savings = $534,700
Township Savings = $734,300

Current Annual Shared Savings

$454,000*
*Does not include equipment sharing

Savings Through Collaboration



HOW DO WE MAKE IT WORK?

• Start by getting to know one another
• Break bread (but don’t eat somebody else’s yogurt)
• Communicate regularly

• Develop a level of trust amongst a group of strong elected & 
appointed officials
• Establish a safe space to speak openly & honestly without 

repercussions
• Be willing to compromise
• Liken this to a marriage, of sorts – you have to work at it every day!



HOW DO YOU MEASURE SUCCESS?

• Inch-by-inch….not yard-by-yard

• Understand that their will be 
failures, but don’t stop trying

• Timing is critical





QUESTIONS?
• Contact SLT or SLV at 616-842-1393
• Business cards available up front

Change is hard at first,

messy in the middle,

& gorgeous in the end.
- Robin Sharma


