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* Save Millions:
Work Together

Adam Smith S
MME Advocacy Chair | Board of Directors 2013=2016
City Manager | Municipal Executive, City of Grand Lé@
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Snal Services
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- FULL SERVICE, 21ST CENTURY ASSESSING DEPARTMENT
- MULTIPLE OFFICE LOCATIONS

- ENHANCED SERVICE AND IMPROVED EXPERIENCE
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Increase in Annualf
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8 Annual Recreation Participants

A ébﬁmqnéy d»mm%/ Yo Exveffence

6,600

4,950

- CITY AVR },51,_,460 D
- GLPS 2016 2,078
- GLPS 2017: 6,050

- GLPS 2018: 6,519

City Provided
$100,000
"Seed Money"

- PAID OVER TWO YEARS ;
- SUPPORT STAFFING INCREASE »
- GAP FINANCING TO BECOME SELF-SUSTAINING
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Sign up today by texting
A "GLAlerts" to 67283

/E Alerts
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8 AM Saturday - 8 AM Sunday

——— 4*“ Power outages, perhaps 2 X T e
= ! \ prolonged, and tree damage : = e — - H
. Lansing ! " - - - \ RAVE
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GLALERTS: Text
- '‘GLALERTS' to 67263 to
Weather.gov/GrandRapids - - r 3 sgeis £ion up today!
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Get City of Grand Ledge .
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alerts and notifications
to help inform you of
emergencies, city
updates, road closures,
and more!
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Office Space at City Hallss N
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Outstanding Partner R S CEEGE, ¢

MUSIC'IN THE PARK

- MOVIES IN THE PARK } ,

| ; . Saturday, July 24, J)Eg
-“MARKET. ON_EHE-GRAND 2 AN | W 2a P Jaycee Park | 9 AM - 1 PM
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- 204592017, 2019: S
00 ARTIGRANT AWARD WINNERS
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The Ledges

0.14 Mi.

he Heart and Art of Grand Ledge

0.22 Mi.

Blake's Opera House
0.26 Mi.

Al Things ; The LEUQES

0.27 Mi.
ARTIST lvan ller

Bridge Street Four NEIGHBORHOOD  Grand Ledge

0.31 Mi. LOCATION 198 N. Bridge ST
DISTANCE (.13 Miles

Waiting for the Mail

0.34 Mi. @

Available on the

App Store

r\ é(')gglc play
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- 78-ACRE PARK

- PARKSIDEPPRIMENT OFEICES
- ENHANGING  PUBLIC SPACES

Municipal Collaboration
Contract for Services

- GROUND MAINTENANCE IN ALL CITY. PARKS
- MAXIMIZE PARKS DEPT. STRENGTHS
SEREDUCEINCETY C O SJESEES.T A FFJ G ERERIVEEEE)

Eaton County Parks and Recreation

133 Fitzgerald Park Drive

il Grand Ledge, MI 48837

Phone: (517) 627-7351 Email: ParksDcpt{@catoncounty.org
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Ledge Craft Lane

@ity seldatwo-stors
historic building in heart
of downtown to be used
as community art building

='SPONSORS "ISLAND ART FAIR" RS [P
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- DOWNTOWN DIRECTIONAL MURAL | | X

- OFFERS PUBLIC ART CLASSES
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entrepreneurs

- DOWNTOWN DRAW
- TAX GENE’RATING B:ij

5 COMMUN|T°Y SUPPORTER
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Danise & Koith Mulder
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Performance Shelter Venue

Grants &iD ofiatron s

$90,000 MICHIGAN COUNCIL FOR ARTS & CULTURAL AFFAIRS (MCACA) S
$90,000 GRAND LEDGE ROTARY CLUB i

$50.000 PRIVATE DONOR
$25 000 CONSUMERS ENERGY FOUNDATION

Rotary
S

michigan
council for

gQrts 7
cul’fural ;

affairs

Consumers Energy

Counton Us®




Community Donations & Contributions

dee™ || .
$15 000 RAISED IN LESS THAN 30 DAYS /g\

POLICE

ESTABLISHED 1912
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COLLABORATION WORKS!

Collaborative efforts
featured in the

May/June 2018 MML
Review Magazine.

SLT/SLV Committee (not pictured ~ Michael Duer)



FACILITY SHARING
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EQUIPMENT SHARING

* Hydro-excavator - 54 valves
turned in NW quadrant of
the Village (so far) using
township equipment

 Backhoe, leaf vacuum,
hurricane blower, etc.

» Office Equipment (copier, = s —
binder, laminator, etc.) e G



PERSONNEL SHARING

* DPW Director
* DPW Staff

* Receptionist
* Planner W JE

+ Utility Billing S

$ 3 S
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Retiring DPW Director John Stuparits "passing the turd”
to new DPW Director Wally Delamater



DEPARTMENT OF PUBLIC WORHS

Public Works
Director

¥ '| Administrative
Aid

DIVISIONS

¥ + |

Utility Division Street Division Facility/Ground
Division

Division
Divwiziom Areas of Divvizion
Responsibility Prersonmel
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PERSONNEL SHARING
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SLT/SLV
DPW

Team -
Building

03/13/19 \

A\




SHARED SERVICES

* Fire Protection
e Tax Collection

* Utility Billing - : :
* Assessing T We T
* Elections '

* Reception




Savings Through Collaboration

Shared Planner (Began 2011)
Savings to the Village $ 30,000 per year

Benefit to the Township $ 13,000 per year (*2)

Sharing of Office Space (Began 2016)
Benefit to the Village $ 45,000 per year

Savings to the Township $155,000 per year (*1)

Shared DPW Director (Began 2016)
Savings to the Village $ 50,000 per year
Savings to the Township $ 50,000 per year

Shared Receptionist (Began 2018)
Benefit to the Village $ 30,000 per year
Benefit to the Township $ 13,000 per year

Shared Utility Billing Clerk (Began 2019)
Benefit to the Village $ 39,700 per year
Benefit to the Township $ 28,300 per year

Since 2011

Village Savings = $534,700
Township Savings = $734,300

Current Annual Shared Savings



RHOW DO WE MAKE IT WORK?

 Start by getting to know one another
* Break bread (but don’t eat somebody else’s yogurt)
* Communicate regularly
* Develop a level of trust amongst a group of strong elected &
appointed officials
* Establish a safe space to speak openly & honestly without
repercussions
* Be willing to compromise
* Liken this to a marriage, of sorts — you have to work at it every day!



HOW DO YOU MEASURE SUCCESS?

* Inch-by-inch....not yard-by-yard

* Understand that their will be
failures, but don't stop trying

* Timing is critical
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WORKING TOGETHER
WE'RE BETTER




QUESTIONS?

* Contact SLT or SLV at 616-842-1393
* Business cards available up front

Change is hard at first,
messy 1IN the middle,

& gorgeous In the end.
- Rovin Sharma



