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Types of Local Taxes:
Bonds

Millages
Income Tax
Surcharge

Regardless of the type, you need to answer 3 questions for 
your residents:

How much is it going to cost?
Why do you need it?

What happens if it fails?

The opposite of "yes" isn't "no", it's status quo.



"When reason and emotion collide [in the voting booth], 
emotion invariably wins." The Political Brain: The Role of 

Emotion in Deciding the Fate of the Nation 
(Public Affairs, 2007)

The facts of a proposal are critical, but so is making the case 
for what catastrophe may be avoided, what achievement will 

be gained, who will be impacted and how it will make your 
community a better place to live, raise family, grow old, etc.



Community group or coalition has an idea 

and approaches a school district, authority 

or local municipality.

Municipality, authority or school district 

has an idea and approaches a community 

group or coalition.

Usually a "partnership" of government, 

nonprofit and ballot committee.



There's no crystal ball

Each election has pros and cons: March, 

May, August, November

Need to consider what else is in 

the pipeline and on the horizon.

Do we have a choice?  



Early v. Late Communications

Coordination of Education/Information 

and Advocacy/Lobbying

Numbers matter

Building a plan: timeline & budget

Targeting audiences



Research: polling & focus groups

Message discipline

Clear & transparent

Bipartisan support

Earned & paid media

Speed



Non-political communications: Just the Facts

Early communication is key

Harmonize with advocacy messaging

Nonprofits can spend up to 20% of their 

budget lobbying and advocating



Very seldom is opposition to a proposal 

about the issue or question itself. People 

aren't anti-school, anti-parks, anti-kids, anti-

safety, anti-infrastructure, etc.

Lack of trust: generally there's more trust 

the more local you go

Millage fatigue: people feel worn down by 

special taxes

Taxes too high: perceptions of high taxes



Ready by Five Early Childhood Millage: 

Kent County

Grand Rapids Parks Millage

Caledonia Community Schools
























