


MME Strategic Planning

Welcome

Moderator: Ben Swayze, Cascade Township

Format

Use ‘Chat’ for Questions



MME Strategic Planning

Introductions

Heather Carmona & Alan Levy - The Nonprofit Spot
Background / Timeline

Draft Strategic Plan - seeking membership input



Process to-date

e Survey

e \Winter Institute focus groups

e SWOT / Key Strategic Issues identified
o MME website



http://www.mme.org/wp-content/uploads/2020/05/MME-Membership-Update-for-website-5-18-20-rev.pdf
http://www.mme.org/

Draft Strategic Plan

e 5 Key Strategic Goals Emerged
e Structure of draft plan - current committees

e ‘Quick Wins’ for 2020

e Feedback on:
o What's missing? Impact of COVID-19?
o QOther considerations?



Next Steps

Opportunities for ongoing input & engagement:

e Series of Regional ‘Zooms’ - Late Aug. / Early Sept.
e Strategic Plan finalization - Late Fall
e Implementing Quick Wins



Additional Input

Heather Carmona

heather@nonprofitspot.com
248.721.8063 ext 1

Please reach out!
Thank you!


mailto:heather@nonprofitspot.com




	MME Strategic Planning 
	MME Strategic Planning 
	   Process to-date
 
	       Draft Strategic Plan
 
	      Next Steps
 
	Additional Input



