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BOARD MEETING
TUESDAY, JULY 23
4:00 - 6:00pm
Holiday Inn Express Boardroom, Alpena

ME

A State Affiliate of IEMA

I. Convene and Roll Call

IL. Consent Agenda
a.  Approval of April 12, 2019 and May 28, 2019
minutes (see attachments)
b.  Approval of March, April, May 2019 Financial
Statements (see attachments)
c. 2018 Annual Financial Review by Plante &
Moran (to be handed out at meeting)

I1L. Discussion/Action Items

a. Strategic Planning Process and RFP Draft (see
attachment)

b. Ethic Committee Report/Recommendations (see
attachments)

c. Listserv Membership Discussion (attachment to be
sent separately)

d. MEDA collaboration on economic development
iIssues (see attachment)

IV. Comments from the Board
V. Comments from the President
VL. Committee Reports (see attachment)

VII.  Adjournment

Next Meeting: August TBD




