
2024 Winter Institute



COMMUNITY 
ENGAGEMENT

P r o j e c t s  L a u n c h e d  i n  2 0 2 3

O V E R  1 0 0  E V E N T S  A N D  3 0 0 +  H O U R S





Zencity thought we CRUSHED IT.

City of Muskegon is a finalist for the 
Best Project 
Implementation award.

This award is given to a Zencity partner that has 
excelled in implementing one or more projects 
while incorporating engagement and trust 
building practices with the community.



SESSION RULES

• Leave whenever you want

• Ask questions whenever you want

• Leave your ego at the door

• Be respectful

• Have fun



Deborah Santiago-Sweet

• Community Engagement 
Manager for the City of Muskegon

• IAP2 Member

• City of Muskegon population is 
about 38k 

• The City is revitalization + growth

• Our Community Engagement 
Department launched in Q4 of 
2022



Community Engagement

is a continuous practice to 
improve communities by 
addressing local ideas, 
concerns, and opportunities. It 
includes multifaceted ways of 
communication to reach 
citizens and engage them in 
processes that affect them 
and their community.



In English please…

• Communicating regularly

• Forming relationships

• Building trust

• Giving opportunity

• Following through



T I P S  A N D  T R I C K S  T O  M A K E
COMMUNITY ENGAGEMENT

SUCK LESS BETTER



DEFINE YOUR 
ENGAGEMENT
PROCESS EARLY



KEEP YOUR 
CONTENT FRESH, 
CONSISTENT AND 
DIGESTIBLE



PUT EXTREME 
EMPHASIS ON 
RELATIONSHIP 
BUILDING 



DON’T
WASTE 
PEOPLE’S
TIME



MEET 
PEOPLE 
WHERE
THEY ARE



T U R N  I D E A S  I N T O  A C T I O N
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