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Understanding Financial 
Wellness 



What is financial well-being?

Source: Consumer Financial Protection Bureau
https://www.consumerfinance.gov/consumer-tools/financial-well-being/about/

✓Control over day-to-day, month-to-month finances

✓ The capacity to absorb a financial shock

✓Being on track to meet your financial goals

✓ The financial freedom to make the choices that allow you to live your life

5

https://www.consumerfinance.gov/consumer-tools/financial-well-being/about/


How Americans View their 
Financial Well-Being

17%

43%

28%

8%

3%

10%

23%
26%

24%

18%

0%

10%

20%

30%

40%

50%

Excellent Good Fair Poor Very Poor

Working Americans Unemployed Americans

Source: Unlocking the Full Potential of Financial Wellness Benefits Report, SHRM and Morgan Stanley at Work, 2021 6



Financial 
Well-Being and 
Mental Health
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* Only 9% of working Americans say they have talked 
to a health practitioner (medical doctor, therapist, 
psychologist) about the health impacts they have 

experienced due to financial stress *



8Source: Morgan Stanley at Work State of the Workplace III - Financial Benefits Study, CRC 5634789 5/2023 



What Prevents Your City from Thriving?

Source: Better for Employees, Better for Business: The Case for Employers to Invest in Employee Financial Health, Financial Health Network, 2018. Data comes from a survey of 1,000 U.S. workers employed full-time for companies with more than 500 employees. The survey was
conducted on behalf of Financial Health Network in November and December 2018 by Greenwald & Associates, with strategic contributions and financial support from Morgan Stanley.
1. Answered “an extreme amount”, “a great deal” or “a fair amount of stress”
2. Answered ”A great deal or some help”
3. Answered “Very often, often, or sometimes”
4. Answered “Strongly agree or slightly agree”
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10Source: Morgan Stanley at Work State of the Workplace III - Financial Benefits Study, CRC 5634789 5/2023 



The Great Resignation and 
Financial Wellness Benefits

of U.S. workers say the reason 
they are searching for a new job 
or plan to over the next few 
months is for better benefits.

Source: Surviving the Great Resignation Report, SHRM, 2021



Components of a Successful 
Financial Wellness Program



Most important benefits
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14Source: Morgan Stanley at Work State of the Workplace III - Financial Benefits Study, CRC 5634789 5/2023 



15Source: Morgan Stanley at Work State of the Workplace III - Financial Benefits Study, CRC 5634789 5/2023 



Vs.

Financial Offerings

Financial Needs



Most Common Financial Wellness 
Offerings

Retirement (95% of organizations offer)

Safety net insurance (89%)

Education benefits (45%)

Financial planning (35%)

Financial coaching (24%)

Extra-large organizations (73%)
Publicly traded for-profit organizations (65%)

Extra-large organizations (47%)
Publicly traded for-profit organizations (44%)

Extra-large organizations (40%)
Publicly traded for-profit organizations (36%)

More common in...

Source: Unlocking the Full Potential of Financial Wellness Benefits Report, SHRM and Morgan Stanley at Work, 2021 17



Financial 
Wellness 
Offerings 
and 
COVID-19
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19Source: Morgan Stanley at Work State of the Workplace III - Financial Benefits Study, CRC 5634789 5/2023 



Financial Wellness –
Impact for Employers
and Employees



When Employees Thrive, Employers Thrive Too

Source: Better for Employees, Better for Business: The Case for Employers to Invest in Employee Financial Health, Financial Health Network, 2018

Comprehensive 

Workplace Solutions

Compensation & benefits

Financial education & support

Investment & retirement solutions

Employees               

Thrive

Reduced stress

Increased satisfaction at work

Increased loyalty

Organization

Thrives

Increased retention

Increased productivity

Increased utilization of benefits
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22Source: Morgan Stanley at Work State of the Workplace III - Financial Benefits Study, CRC 5634789 5/2023 



23Source: Morgan Stanley at Work State of the Workplace III - Financial Benefits Study, CRC 5634789 5/2023 



24Source: Morgan Stanley at Work State of the Workplace III - Financial Benefits Study, CRC 5634789 5/2023 



What Now for Employers?

Assess – understand the financial needs of your workforce.

Strategize – develop a strategy and identify goals and objectives.

Plan – set a budget and decide which benefits/programs fit within the budget.

Personalize – adopt a tailored approach. There is no one-size-fits-all solution. 

Communicate – adopt a compelling rollout and ongoing communication strategy.

Review – continuously track and evaluate benefits/programs.

25Source: Unlocking the Full Potential of Financial Wellness Benefits Report, SHRM and Morgan Stanley at Work, 2021



Incorporating Existing 
Retirement Benefit Programs



27Source: Morgan Stanley at Work State of the Workplace III - Financial Benefits Study, CRC 5634789 5/2023 



The Importance of 
Personalization

28Source: Unlocking the Full Potential of Financial Wellness Benefits Report, SHRM and Morgan Stanley at Work, 2021



Action Ideas

Financial Wellness and retirement benefits are interconnected. Consider integrating a Financial 
Wellness program with your existing retirement program.

Develop a rollout for Financial Wellness that includes the 457 Plan and any other Defined 
Contribution Plans.

Develop an employee onboarding process that incorporates Financial Wellness (i.e. financial literacy 
training) including education about your existing retirement benefit programs.

Establish a consistent communication strategy that includes live webinars and continuously aims to 
connect employees to targeted digital content.
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Resources

Please scan the QR code to access the full research report.

research.shrm.org/fwb
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Contact Us

Jessica Fitzgerald, CIMA®, CRPS®, CPM®, QPFC®
Senior Vice President
Institutional Consulting Director
Financial Wellness Director
U.S. Government Entity Specialist

Direct: (248) 218-8260 
Mobile: (313) 348-3677 
Jessica.Fitzgerald@morganstanley.com
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Primary Data Sample 

U.S. Workers Unemployed 
Americans

HR Professionals

Source: Unlocking the Full Potential of Financial Wellness Benefits Report, SHRM and Morgan Stanley at Work, 2021 32



33Source: Morgan Stanley at Work State of the Workplace III - Financial Benefits Study, CRC 5634789 5/2023 



Disclosures
The information and data contained in this presentation are from sources considered reliable, but their accuracy and completeness is not guaranteed. This presentation
has been prepared for illustrative purposes only and should not be the sole basis for any financial decisions. The Company strongly encourages you to consult with your
own accountants or other advisors with respect to any tax questions.

Morgan Stanley Smith Barney does not render advice on tax and tax accounting matters to clients. This material was not intended or written to be used, and it cannot be
used by any taxpayer, for the purpose of avoiding penalties that may be imposed on the taxpayer under U.S. federal tax laws. Morgan Stanley Smith Barney and its
Financial Advisors and Investment Representatives do not provide tax or legal advice. For the resolution of specific tax or legal questions, professional advice should be
obtained from an attorney, accountant or tax advisor. Tax information provided by Morgan Stanley Smith Barney is intended to assist you in preparing your income tax
returns and is not to be construed as tax advice.

Morgan Stanley at Work services are provided by Morgan Stanley Smith Barney LLC, member SIPC, and its affiliates, all wholly owned subsidiaries of Morgan Stanley.

CRC #4293959 03/22
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