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Status Definition

🟢On Track Planned outcomes are on track to be

accomplished by stated timeline

In Progress Outcomes are being explored by the

committee, no timelines have been set

🔼 Slightly Off
Track

Some actions are delayed but final

outcomes and deadline are not currently

threatened

🔴 Significantly
Off Track

Outcomes and/or deadlines will not be

met, and contingency plansmust be

established

NoAction Outcomes have not been identified and

no timeline has been identified

On-going Item is beingmonitored by no specific

action has been identified

❓ Unknown Status is unknown

✔️Completed Task is completed



Committee Task / Action Goal Type Status Progress Notes

Board Adoption of the new

mission

✔️Completed
(2020)

Board Adoption of the

committee structure and

responsibilities.

✔️Completed
(2020)

Board Updates to theMME

website to include the

new and revised

committee descriptions

✔️Completed
(2020)

Board Solicitation of renewed

and increasedmember

involvement through the

annual call to

committees under the

new committee structure

✔️Completed
(2020)

Board Prioritizing tactics with

committee chairs for

2021 goals

implementation

✔️Completed
(2021)

Board Determining processes

and systems for

evaluating progress being

made on strategic plan

🟢On Track ● Committee updates via Nonprofit Spot Contractor
● Committee updates via Board liaison
● Quarterly updates on Strategic Plan ProgressMatrix



implementation

Board Developing and

implementing a plan for

activating the three tasks

forces, soliciting

membership, outlining

near term objectives and

prioritization of

responsibilities

✔️Completed
(2022)

● Task forces closed 2022with the hiring of NPS.
● The listserv itemswere implemented and then later amended

by the board in 2021 and 2022
● Regional groups reported out in 2021 (I believe) with no

action taken

Board Amending theMME

Constitution as needed

As needed

Committee Task / Action Goal Type Status Status

Professional
Development Committee

Winter Institute Primary 🟢On Track ● Location solidified; fundraising approach identified
● Future locations identified for exploration and locked in

Professional
Development Committee

SummerWorkshop Primary 🟢On Track ● Planning underway
● Fundraising underway
● Future locations identified for exploration and locked in

Professional
Development Committee

Host Regular Idea

Exchange

Primary NoAction /🔴
Significantly Off
Track

● Explore alignment with Early Career Outreach to leverage
their events

● RECOMMENDATIONTOFORMA SUBCOMMITTEE FOR
NEXT STEPS ANDTHENPLACEONAGENDA FOR
FURTHERDISCUSSION



Professional
Development Committee

Provide video recordings,

etc. of statewide events

Secondary NoAction /🔴
Significantly Off
Track

● RECOMMENDATIONTOFORMA SUBCOMMITTEE FOR
NEXT STEPS ANDTHENPLACEONAGENDA FOR
FURTHERDISCUSSION

Professional
Development Committee

Create a digital resource

library of organization

FAQ’s

Secondary NoAction /🔴
Significantly Off
Track

● RECOMMENDATIONTOFORMA SUBCOMMITTEE FOR
NEXT STEPS ANDTHENPLACEONAGENDA FOR
FURTHERDISCUSSION

Professional
Development Committee

Explore the optimal

process for proactively

updating and distributing

info.

Secondary In Progress ● Need to revisit; RECOMMENDATIONTOFORMA

SUBCOMMITTEE FORNEXT STEPS ANDTHENPLACEON

AGENDA FOR FURTHERDISCUSSION

Professional
Development Committee

Employ intern to pull info

into digital resource

library of ‘best practices'

Secondary NoAction /🔴
Significantly Off
Track

● RECOMMENDATIONTOFORMA SUBCOMMITTEE FOR
NEXT STEPS ANDTHENPLACEONAGENDA FOR
FURTHERDISCUSSION

Ethics Committee Serve as the state review

agency forMMEmembers

who are not alsomembers

of

ICMA.

Primary 🟢On Track

Ethics Committee Serve as internal ethics

review body forMME

issues

Primary 🟢On Track



Ethics Committee Propose ethics topics to

the Professional

Development Committee

Primary In Progress ● RECOMMENDATIONTOPLACEONAGENDA FOR
FURTHERDISCUSSION

Member Success
Committee

Makemembers aware of

services/programs

available and how to

access them

Primary 🟢On Track ● NPS supporting by completing a document resource that
shares all resources available tomembers current and
potential new

Member Success
Committee

Develop a diverse group

of coaches andmentors

Primary 🟢On Track ● Committee included questions for membership survey to
gauge interest in coaching / mentoring

● RECOMMENDATION; DEVELOPA PROCESS FOR
IDENTIFYINGCOACHING /MENTORBANKANNUALLY

Member Success
Committee

Workwith Regional

Groups to identify

managers in crisis

Secondary In Progress ● Committee has obtain list of regional groups
● Identifying a liaison for each regional group

Member Success
Committee

Coaching Secondary 🟢On Track ● See above / consider combining with other strategic plan item

Member Success
Committee

EAP Program Secondary ✔️Completed ● LASTUPDATE: Discussion was to cancel this service due to
lack of use

Member Success
Committee

Counseling Program Remaining Goals In Progress ● NPS supporting by completing a document resource that
shares all resources available tomembers current and
potential new

● RECOMMENDATION: IDENTIFYHOWMANYPEOPLE ARE



USING THIS SERVICE, ANDUNDERSTANDPURPOSE,
NEED, ANDNEXT STEPS

Member Success
Committee

Managers in Transition
Program

Remaining Goals In Progress ● LASTUPDATE:Workedwith senior advisors group to assist
members who are in transition. 10MMEmembers have
requested support since January 2023

● NPS supporting by completing a document resource that
shares all resources available tomembers current and
potential new

● RECOMMENDATIONOBTAINQUARTERLYDATA

Member Success
Committee

“Sharing is caring” //
ImplementMember
Success Projects

Remaining Goals ❓ Unknown ● LASTUPDATE: Committee developed a new program to
share the creativity and innovation of ourmembership. Our
program, “Sharing is Caring,” producesmonthly updates on
themany great things happening in our state. From a
successful deer management program to a newway of
reinventingMain Street, the stories are distributed through
the listserve

● RECOMMENDATION: ADDTOFUTUREAGENDA ITEMS
FORNEXT STEPSDISCUSSION

Early Career Outreach
Committee

Promote Public

Administration as a

profession through

exposure with high school

engagements

Primary In Progress ● RECOMMENDATION: create a list of targeted engagements

for 2024; have NPS support work on a boilerplate

presentation that can be tailored to various audiences; add to

future agenda

Early Career Outreach
Committee

Organize Training

Opportunities for new

managers on topics of

interest

Primary 🟢On Track ● Subcommittee formed; June / Sept-Oct target dates



Early Career Outreach
Committee

InviteMPA students to

attend regional groups

Secondary In Progress ● RECOMMENDATION: ADDTOFUTUREAGENDA

MEETING FORDISCUSSION; POSSIBLE COLLABORATION

WITHOTHERCOMMITTEES INTERESTED IN ENGAGING

THE REGIONALGROUPS

Early Career Outreach
Committee

Work in partnership with

regional groups to

establish and strengthen

ties withmunicipalities to

engage department heads

and other prospective

employees

Secondary In Progress ● LASTUPDATE: Obtaining list of regional groups to begin

outreach and coordination

● ADDTOFUTUREAGENDAMEETING FORDISCUSSION;

POSSIBLE COLLABORATIONWITHOTHERCOMMITTEES

INTERESTED IN ENGAGING THE REGIONALGROUPS

Early Career Outreach
Committee

NewMemberMentor /

Mentee Program

Secondary NoAction ● RECOMMENDATION: COORDINATIONWITHMEMBER

SUCCESS COMMITTEE

Early Career Outreach
Committee

Help integrate and

welcome newmembers to

the profession in

Michigan

Secondary NoAction ● LASTUPDATE: Exploring winter conference networking

options to support newmembers and those new to the field

● NEED: Identify opportunities atWI / SW2024

● RECOMMENDATION: SUBCOMMITTEEDISCUSSION

Early Career Outreach
Committee

Work in partnership with

regional groups to

establish or strengthen

ties with universities

educating prospective

students

Secondary In Progress ● LASTUPDATE Identifying list of regional groups and contacts

(yearly goal)

● Potential alignment with Advocacy committee

Early Career Outreach
Committee

Revise Early Career

Outreach Committee

Remaining Goals 🟢On Track ● Alignment occurred as part of revisiting the Strategic Plan at

theMarch 2023 Retreat



projects to be consistent

with revisedmission

Early Career Outreach Research new

connections best

practices

Remaining Goals NoAction ● RECOMMENDATION: Seek Board input on clarification on

this item

Early Career Outreach
Committee

Research issue and

training priorities specific

to women and/or minority

city managers

Remaining Goals In progress ● LASTUPDATE Exploring fall training opportunities

● NEED: Consider highlighting for 2024 trainings and or

WI/SW

● Potential Connections with DEI committee

● RECOMMENDATION: DISCUSSIONONFUTUREAGENDA

ANDTHENMEETINGWITHDEI COMMITTEE

Early Career Outreach Developmentoring

programwith emphasis on

racial minority support

Remaining Goals NoAction ● LASTUPDATE: Explore alignment with DEI Committee

● RECOMMENDATION: DISCUSSIONONFUTUREAGENDA

ANDTHENMEETINGWITHDEI COMMITTEE AND

MEMBER SUCCESS COMMITTEE

Early Career Outreach Create an initiative similar

to the 16/50 Project

aimed at racial diversity

Remaining Goals NoAction ● LASTUPDATE: Explore alignment with DEI Committee

● RECOMMENDATION: DISCUSSIONONFUTUREAGENDA

ANDTHENMEETINGWITHDEI COMMITTEE

Early Career Outreach Create videos and/or

publications on paths to

becomingmunicipal

executives

Remaining Goals NoAction ● LASTUPDATE: Exploring opportunities for video creation

● RECOMMENDATION: DISCUSSIONONFUTUREAGENDA

ANDPOSSIBLE COLLABORATIONWITHADVOCACY

COMMITTEE

Early Career Outreach Convene focus groupwith

current members from

Remaining Goals NoAction ● RECOMMENDATION: DISCUSSIONONFUTUREAGENDA

ANDTHENMEETINGWITHDEI COMMITTEE AND

MEMBER SUCCESS COMMITTEE



underrepresented groups

to brainstorm

ideas on how Early Career

Outreach canmakeMME

morewelcoming

Early Career Outreach /
Regional Groups Task
Force

Develop a communication

mechanism for working

with regional groups to

distribute

information, track

interest, and cultivate

relationships with

universities

Remaining Goals NoAction ● Explore alignment Advocacy Committee

● ADDTOFUTUREAGENDAMEETING FORDISCUSSION;

POSSIBLE COLLABORATIONWITHOTHERCOMMITTEES

INTERESTED IN ENGAGING THE REGIONALGROUPS

Early Career Outreach /
Regional Groups Task
Force

Develop a communication

mechanism for working

with regional groups to

distribute

information, track

interest, and cultivate

relationships with

municipalities

Remaining Goals NoAction ● ADDTOFUTUREAGENDAMEETING FORDISCUSSION;

POSSIBLE COLLABORATIONWITHOTHERCOMMITTEES

INTERESTED IN ENGAGING THE REGIONALGROUPS

Early Career Outreach /
Regional Groups Task
Force

Workwith regional

groups to identify

Remaining Goals NoAction ● ADDTOFUTUREAGENDAMEETING FORDISCUSSION;

POSSIBLE COLLABORATIONWITHOTHERCOMMITTEES

INTERESTED IN ENGAGING THE REGIONALGROUPS



opportunities to conduct

outreach to potential

recruits from

underrepresented groups

Advocacy Committee Research and or collect

data to support the City

Manager / City Council

form of government

Primary 🟢On Track ● Collected brochures andmaterials fromMML, ICMA, others

to explore data options / sources; infographic sheet to be

completed

● RECOMMENDATION: DETERMINEOTHERCOLLATERAL

FORCREATION

Advocacy Committee Reframe organizational

connection to be only

MML,MAC,MTA, as

groups to advocate the

CityManager / Council

form of government to

Primary 🟢On Track ● Committeemembers assigned as liaison w/ goal is to connect

and share information AND amplify our collective voices to

supportMichigan local government

● MIAssociation ofMunicipal Clerks: JeremyHoward

● MIAssociation of Chiefs of Police: Rachel Smolenski

● American PublicWorks AssociationMI Chapter:

JaredOlsen

● Transportation AssetManagement Council: Pat

McGinnis

● MIWater Environment Association: RyanHeise

● MIGovernment FinanceOfficers Association: Lisa

Nocerini

● MIAssociation ofMayors: Jason Smith

● MIAssociation ofMunicipal Attorneys: JaredOlson

● MIAssociation of Planners: Matt Swartzlander

● MI Township Association: Julius Suchy

● MIMunicipal League:Mitch Foster



● MIAssociation of Counties: Lisa Nocerini

● MI Recreation and Parks Association: PatMcGinnis

● MIMunicipal Executives: Julius Suchy

Advocacy Committee Local CityManager

Advocacy “Defend the

Manager

Secondary 🟢On Track ● Aligns with research/ data collection to support CM / City

Council forms of government goal by collecting brochures

andmaterials fromMML, ICMA, others to explore data

options / sources

● RECOMMENDATION - DETERMINE IF ANYOTHER

COLLATERALNEEDS TOBECOMPLETED

Advocacy Committee Broaden understanding

withinMME of Elected

Officials Academy's

mission

Remaining Goals 🟢On Track ● Presentation hosted inMay 2023

Advocacy Committee Promote themunicipal

executive profession and

theMME through social

media

Remaining Goals 🟢On Track ● LinkedIn platform set up

Advocacy Committee Examine opportunities for

greater CM involvement

in partner organizations'

policy

initiatives

Remaining Goals 🟢On Track ● Committeemembers assigned as liaison w/ goal is to connect

and share information AND amplify our collective voices to

supportMichigan local government with various partner

organizations

Advocacy Committee Develop a joint branded

document that connects

Remaining Goals 🟢On Track ● Aligns with research/ data collection to support CM / City

Council forms of government goal by collecting brochures



and recognizes CM’s roles

and

involvement onMML

boards and committees

and others

andmaterials fromMML, ICMA, others to explore data

options / sources

Advocacy Committee Develop a best practices

guideline for local

advocacy efforts.

Remaining Goals 🟢On Track ● Aligns well with several other goals specific to promoting the

profession, gathering data, and developing relationships with

partnering organizations.

Experience Committee Update andMaintain

MMEHistory

Primary 🟢On Track ● Goal to post onwebsite 2024

● RECOMMENDATION: DETERMINEOUTSTANDING TASKS

AND SET COMPLETIONDATE

Experience Committee Awards Program
○ Innovation
Award
○ Community
Leadership Award
○ Mentoring
Award
○ New Executive
Achievement
Award
○ Executive of the
Year Award
○ John M.
Patriarche

🟢On Track ● RECOMMENDATION: FINALIZE AWARDS TIMELINE AND

ASSIGN TASKS TOCOMMITTEEMEMBERS, NPS, AND

MML



Distinguished
Service Award

Experience Committee ConnectMembers to

development scholarships

Secondary In progress ● RECOMMENDATION: DETERMINEGOALS ANDPOSSIBLE

BOARDAPPROVAL

Experience Committee MMEProfiles
○ Municipal
Executive Profiles
○ Community
Profiles

Secondary

/Remaining Goals

🟢On Track ● Next steps, determining costs associated andmove forward

for board approval

Experience Committee Michigan Certified Public

Manager Program (with

SVSU) Application

Program

Remaining Goals In progress ● RECOMMENDATION: ADDTOAGENDA ITEM

Diversity, Equity And
Inclusion Committee

MMEdetermine how to

move forwardwith DEI

issues

Primary In progress ● RECOMMENDATION: DETERMINENEXT STEPS AND

POSSIBLE BOARDAPPROVALS

Diversity, Equity And
Inclusion Committee

Identify additional gaps

and opportunities

Primary In progress ● RECOMMENDATION: FUTUREAGENDA ITEM

Diversity, Equity And
Inclusion Committee

Consider Programs Primary In progress ● RECOMMENDATION: FUTUREAGENDA ITEM, POSSIBLE

COLLABORATIONWITHOTHERCOMMITTEES



Diversity, Equity And
Inclusion Committee

Board approval of goals

for DEI committee

Primary In progress ● NEED: Complete Q1 of 2024

Committees

BOARD

PROFESSIONALDEVELOPMENTCOMMITTEE

ETHICS COMMITTEE

MEMBER SUCCESS COMMITTEE

EARLYCAREEROUTREACHCOMMITTEE

ADVOCACYCOMMITTEE

EXPERIENCECOMMITTEE

DEI COMMITTEE


