
LEVEL UP
UNLOCKING LIFE 2.0



50,000
SECONDS

86,400



SECONDS

31,20050,000



I DIED
ACKNOWLEDGE



END OF LIFE 1.0
THE START OF LIFE 2.0



THE TOMBSTONE TEST
WHAT’S WRITTEN ON YOUR TOMBSTONE?

WHAT WOULD YOU REGRET IF TODAY WAS YOUR LAST DAY?



20 SECONDS OF INSANE
COURAGE

SAY WHAT YOU MEAN, NEED OR WANT WITH NO FILTER



SURVIVE THE CHANGE
300 SUNRISES OR SUNSETS



LEVEL UP
UNLOCKING LIFE 2.0



LEVEL UP
UNTHINKING RETHINKING UPTHINKING



PEOPLE WON’T ALWAYS
UNDERSTAND

THAT’S OK

PEOPLE ARE INVESTED IN WHO YOU ARE TODAY



MAKE PEACE WITH YOUR PAST
SO IT DOESN’T IMPACT YOUR PRESENT



TIME IS A MISUNDERSTOOD
MIRACLE

TIME IS A FACT AND A FEELING

IT IS LINEAR AND DEFINED, BUT NOT EQUAL

IT HEALS ALMOST EVERYTHING

TIMING MATTERS

8



NO ONE’S IN CHARGE OF OUR
HAPPINESS

…EXCEPT US



HEDONIC TREADMILL
MAKES IT HARDER TO BE HAPPY

MAKES IT EASIER TO BE UNHAPPY



DON’T COMPARE YOUR LIFE TO
OTHERS

AND DON’T JUDGE THEM

YOU HAVE NO IDEA WHAT THEIR JOURNEY IS ABOUT



WHAT OTHER PEOPLE THINK
OF US

…IS NONE OF OUR DAMN BUSINESS



HATERS GONNA HATE
TAYLOR SWIFT RULE



STOP THINKING SO MUCH
IT’S ALRIGHT TO NOT KNOW THE ANSWERS

THEY WILL COME IN TIME



EMBRACE THE UNKNOWN
THE UNKNOWN IS JUST THE UNKNOWN



BEWARE OF BINARY THINKING
SIMULTANEOUS INCOMPATIBLE TRUTHS

US VS THEM





TEAM US
THAT WHICH UNITES US IS GREATER THAN THAT WHICH DIVIDES US

GROW YOUR TEAM



SMILE
YOU DON’T OWN THE WORLDS PROBLEMS



LEVEL UP
UNTHINKING RETHINKING UPTHINKING



UNTHINKING
REWIRING RISK

HEURISTICS



HEURISTICS
TOO MUCH INFORMATION

WHAT SHOULD WE REMEMBER?

NEED TO ACT FAST

NOT ENOUGH INFORMATION



HEURISTICS
RELATIVITY

CERTAINTY

EMOTION



RIVER OF OUR EXPERIENCE
OUR EXPERIENCE WORKS AGAINST US WITH RISK

…AND INNOVATION



UNTHINKING
WE NEED TO UNLEARN WHAT WE “KNOW”



RETHINKING
CHANGE YOUR PERSPECTIVE
CHALLENGE YOUR THINKING



THE GOAT
OBSTACLES… 

OR OPPORTUNITIES



WHAT IS YOUR GREATEST
ACCOMPLISHMENT?

WAS IT EASY?



SUCCESS OR FAILURE?



MYSPACE
SUCCESS OR FAILURE?



TIVO
SUCCESS OR FAILURE?



SEGWAY
SUCCESS OR FAILURE?



BLACKBERRY
SUCCESS OR FAILURE?



NAPSTER
SUCCESS OR FAILURE?



AOL
SUCCESS OR FAILURE?



QR CODES
SUCCESS OR FAILURE?



SUCCESS OR FAILURE?
IT DEPENDS



WHAT PREVENTS YOU FROM BEING
SUCCESSFUL?

FEAR OF FAILURE

IMPOSTER SYNDROME

PERFECTIONISM



FEAR



RETHINKING
TURN OBSTACLES INTO OPPORTUNITIES

REDEFINE FAILURE

TACKLE THE FEAR



UPTHINKING
JOBS
LIFE
TIME



FIND THE FOREVER JOB
YOUR GIFT

YOUR REAL CURRENCY

YOUR CREDIBILITY



FIND YOUR GIFT
WHAT IS IT YOU DO BETTER THAN ALMOST ANYONE WITH

WAY LESS EFFORT?



FIND YOUR REAL CURRENCY
WHAT IS IT THAT PAYS YOUR SOUL?

WHAT FILLS YOUR CUP AND LEAVES YOU MORE ENERGIZED?



CHECK YOUR CREDIBILITY
DO YOU HAVE THE EXPERIENCE?

DO YOU HAVE THE SKILLS?

DO YOU HAVE THE REPUTATION?



GOT TO
MARY JANE’S LAST DRIVE

GET TO



UPTHINK YOUR TIME
INCREASE THE QUANTITY

IMPROVE THE QUALITY



50,000
SECONDS



WILDLY DIFFERENT LIFE
WROTE A TOP-SELLING BOOK, LEFT MY JOB, CONNECTED HUNDREDS WITH 

THEIR MISSION, JUMPED OUT OF PLANE, RODE WORLDS LARGEST SWING, 

MADE MY LIVING AS AN ARTIST FOR A YEAR, KEYNOTE SPEAKER FOR 

THOUSANDS, CLIMBED TALLEST MOUNTAIN IN ROCKIES, CLOSER WITH MY 

FAMILY,  RAN IN A SPARTAN RACE, MENTORED OVER 100 LEADERS, BECAME A 

KICK-ASS FATHER, TRAVELED TO NEW ZEALAND, ARTIST IN A DOZEN ART 

SHOWS, VISITED 50 CITIES IN A YEAR, BUILT A DISC GOLF COURSE, 

PERFECTED MY BBQ, JUMPED IN FROZEN RIVER, AND ON…



LEVELING UP TAKES COURAGE
AND YOU CAN



THANK 
YOU!

NICK KITTLE

SUSTAINOVATION

WWW.SUSTAINOVATION.US


