
THE POWER OF

NICK KITTLE
GOVERNMENT PERFORMANCE AND 

INNOVATION COACH



OLYMPICS
SPORTS



SKI BALLET
1988-1992



PISTOL DUELING
1906



TUG OF WAR
1900-1920



ROPE CLIMBING
1896-1932



HORSE LONG JUMP
1900



PIGEON SHOOTING
1900

LIVE PIGEON SHOOTING



SOLO SYNCHRONIZED 
SWIMMING

1984-1992



BREAKDANCING
2024-???



FUTURE SPORTS?



LEAP FROG



AQUALYMPICS



DODGEBALL



BUT SERIOUSLY…



OLYMPIC GAMES 2024
4 NEW SPORTS, 12 NEW EVENTS, 288 NEW ATHLETES



“WE WANT TO TAKE SPORT TO THE 
YOUTH. WITH THE MANY OPTIONS THAT 

YOUNG PEOPLE HAVE, WE CANNOT 
EXPECT ANY MORE THAT THEY WILL 

COME AUTOMATICALLY TO US. WE HAVE 
TO GO TO THEM.”
IOC PRESIDENT THOMAS BACH



OLYMPIC INNOVATION
GEAR, DATA & TRAINING



SUSTAINED INNOVATIONSUSTAINOVATION



CHAPMAN UNIVERSITY
SURVEY ON AMERICAN FEARS





#1 FEAR IN AMERICA



WE FEAR WHAT WE DON’T 
UNDERSTAND.



TRUE ENEMY
APATHY



REAL INNOVATION
INNOVATION VS TECH VS EFFICIENCY

PROCESS VS PHILOSOPHY



WHY IS INNOVATION HARD?
“RIVER OF OUR EXPERIENCE”

BRAIN GETS LOCKED INTO PATTERNS





INNOVATION IS CREATIVITY IMPLEMENTED



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



WHY IS THE KEY
WHY FINDS THE ROOT CAUSE

LINCOLN MEMORIAL



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



CHANGE PERSPECTIVES
NASA STUDY ON CREATIVITY



“CREATIVITY COMES IN WAVES.”
WHEN ARE YOU MOST CREATIVE?

HOW LONG DOES IT LAST?



CHILDLIKE WONDER



FLEX. FUSE. FRACTURE.
FLEX: HOW CAN YOU BEND THE RULES?

FUSE: HOW CAN YOU MERGE TWO (OR MORE) CONCEPTS?
FRACTURE: HOW CAN YOU BREAK IT INTO TINY PIECES?



Rich Hall-Sniglets

SNIGLETIZE YOUR WORLD
ANY WORD THAT SHOULD BE IN THE DICTIONARY…

BUT ISN’T



BOVILEXIA
THE UNCONTROLLABLE URGE TO LEAN OUT THE 
CAR WINDOW AND YELL MOO AT A COW AS YOU 

PASS.



ELLECELLERATION
THE  MISTAKEN BELIEF THAT THE MORE YOU 

PRESS THE ELEVATOR BUTTON THE FASTER IT 
WILL ARRIVE



GAPIANA
THE UNCLAIMED STRIP OF LAND BETWEEN THE 
“YOU ARE NOW LEAVING” AND “WELCOME TO” 

SIGN AS YOU PASS BETWEEN STATES



SOLAR ARRAYS
OREGON



BIOFUEL MEDIANS
TENNESSEE



POCKET PARK BIOSWALES
WASHINGTON



TEAM TRANSITIONS
“YOU ARE NOW LEAVING” AND “WELCOME TO”



SUSTAINOVATION
WORDS HAVE POWER



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



BRAINSTORMING VS 
BRAINDUMPING

BRAINSTORMING IS CONVERGENT THINKING

BRAINDUMPING IS DIVERGENT THINKING



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



PILOTS LET YOU FLY
PILOT EVERYTHING

PILOTS DON’T FAIL

ADJUST DURATION SIZE OR SCOPE



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



TEAM US
LEAD BY INFLUENCE

THAT WHICH UNITES US IS GREATER THAN THAT WHICH DIVIDES US

A RISING TIDE LIFTS ALL BOATS



“OUR DIFFERENCES ARE NOT 
INTENDED TO SEPARATE, TO 

ALIENATE. WE ARE DIFFERENT 
PRECISELY IN ORDER TO REALIZE 

OUR NEED OF ONE ANOTHER.”
ARCHIBISHOP DESMOND TUTU



SHINE BY LETTING OTHERS SHINE
HELP OTHERS FIND THEIR PASSIONS

SUPPORT THEM WITH YOUR TIME

RISING TIDE LIFTS ALL BOATS



FIND THE COALITION OF THE 
WILLING

SUPPORT EACH OTHER



CELEBRATE WINS
HOW DO YOU CELEBRATE VICTORIES?



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



ACTIONISMS
REDEFINE RISK



ESTABLISH URGENCY
COMPELLING “WHY”

FEELINGS NOT FACTS



DOING NOTHING HAS 
CONSEQUENCES

REDEFINE RISK



IS THE PAST A GOOD PREDICTOR OF 
THE FUTURE?

YES OR NO?



DO THE PAST AND THE FUTURE 
LOOK ALIKE?

YES OR NO?



FUTURE LOOKS DIFFERENT 
THAN THE PAST

LESS THAN 150 YEARS AGO



FUTURE LOOKS DIFFERENT 
THAN THE PAST

LESS THAN 140 YEARS AGO



FUTURE LOOKS DIFFERENT 
THAN THE PAST

40 YEARS AGO



FUTURE LOOKS DIFFERENT 
THAN THE PAST

LESS THAN 30 YEARS AGO



FUTURE LOOKS DIFFERENT 
THAN THE PAST

C. ELEGANS



FLIP IT
TURN DISADVANTAGES INTO ADVANTAGES



TROY, MI.

TROY, MI



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



BUILD YOUR PERSONAL 
ARMOR

EXPECT RESISTANCE



NEVER BE AFRAID TO GET FIRED
LOSE THE FEAR OF FAILURE



HATERS GONNA HATE
TAYLOR SWIFT RULE



CREATIVITY

WHY?
PERSPECTIVE

GROWING IDEAS

PILOT. PILOT. PILOT.

IMPLEMENT

TEAM US

ACTIONISMS

BUILD YOUR ARMOR

SELL IT!



BE BRIGHT. BE BRIEF. BE GONE.



FAVES
FUND

ACADEMY

VALUE

EDUCATION

STRUCTURE



INNOVATION TAKES 
COURAGE



THANK 
YOU!

NICK KITTLE
SUSTAINOVATION

WWW.SUSTAINOVATION.US

CONNECT ON LINKEDIN

http://www.sustainovation.us/
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