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W ELCOME TO THE

20 26 W in t e r In st it u t e



Th e  Re n e w a l Ga u n t le t
Ho w  Lo c a l Go ve rn m e n t s  Ca n  W in  

He a lt h  Ca re  Co s t  Ba t t le

Aa ro n  Ma c Do n a ld
Ch ie f St ra t e g y Offic e r
Mich ig a n  P la n n e rs , In c .
a m a cd on a ld @m ip la n n e rs .co m
(8 10 ) 24 0 -930 0
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mailto:amacdonald@miplanners.com


W h y  w e ’r e  
h e r e  t o d a y
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R a is o n  d ’e t r eˆ

Most  o f you  h a ve  a  re n e w a l a b ou t  6  m on t h s a w a y

Cost  d e c is ion s m a d e  u n d e r t im e  con st ra in t s  ra re ly a g e  

w e ll

He a lt h  ca re  cost  con t in u e  t o  su rg e  a n d  s ig n ifica n t ly 

ou t p a ce  in fla t ion

Th e  s t a ke s a re  h ig h e r fo r m u n ic ip a lit ie s .  Be n e fit  

d e c is ion s ca n  a ffe c t  p u b lic  t ru st , la b o r re la t ion s, a n d  

lon g -t e rm  p la n n in g



W H AT IS  H AP P E N IN G  IN  2 0 2 6
M i c h i g a n  C a r r i e r s  L a r g e  G r o u p  I n c r e a s e s

P P O +15.5%

HMO +13.1%
All 9 .0 % All 10 .5%
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Exp e c t e d  in c re a se  

in  cost s  in  

Mich ig a n  from  

20 24 -20 26

In c re a se  in  

h e a lt h ca re  cost s  

20 14  t o  20 23

Mich ig a n d e rs  h a ve  

d e la ye d  o r a vo id e d  

h e a lt h  ca re  in  t h e  

la st  12 m on t h s d u e  

t o  cost

Mich ig a n d e rs  t h a t  

re p o rt  fin a n c ia l 

b u rd e n  d u e  t o  

m e d ica l d e b t

h t tp s ://w w w .kff.o rg /re p o rt -se c t io n /e h b s-20 23-se c t io n -1-co st -o f-h e a lt h -in su ra n ce /
h t t p s ://w w w .kff.o rg /h e a lt h -co st s /issu e -b rie f/a m e rica n s-ch a lle n g e s-w ith -h e a lt h -ca re -cost s/

4 4 % 34 % 6 5% 37%

H E ALTH  C AR E  C H ALLE N G E S
E M P L O Y E R S  A N D  E M P L O Y E E S  A R E  S T R U G G L I N G  W I T H  T H E  C O S T  

O F  H E A L T H C A R E
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h t tp s://h e a lt h ca re va lu e h u b .o rg /ch e ss-st a t e -su rve y/m ich ig a n /20 25/m ich ig a n -su rve y-re sp o n d e n t s-st ru g g le -t o -a fford -h ig h -h e a lt h -ca re -co st s-w orry-a b o u t -
a ffo rd in g -h e a lt h -ca re -in -t h e -fu tu re -e xp re ss-b ip a rt isa n -su p p o rt -fo r-p o licy-so lu t ion s/?u t m _so u rce =ch a t g p t .co m



TH E  R E N E W AL S E AS O N  P R E S S U R E  C O O KE R  
W H Y  R E N E W A L  D E C I S I O N S  N E V E R  F E E L  “ R I G H T ”
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P h a s e  1: Re n e w a l De live ry (120  – 9 0  Da ys ) P h a s e  2: Re vie w  (9 0 -6 0  Da ys )

P h a s e  3: 

P re s s u re  Co o k e r

(70 -4 5 Da ys ) P h a s e  4 : Fin a lize  a n d  OE (6 0 -30  Da ys )

• Bro ke r d e live rs  in it ia l in c re a se  

w it h  su g g e st e d  p la n  ch a n g e s

• P o t e n t ia lly re vie w  a  lo n g  lis t  o f 

o p t io n s

• Re q u e st  o t h e r p o ssib le  p la n  

d e sig n s , n e t w o rks , e t c ., fo r 

q u o t in g

• Co n t in u e  t o  it e ra t e  p la n  d e sig n  

o p t io n s  w it h  b ro ke r a n d  ca rrie rs

• So c ia lize  o p t io n s  w it h  in t e rn a l 

d e c is io n -m a ke rs , co m m it t e e s , 

co u n c ils , u n io n s , b o a rd s , e t c .

• Difficu lt  d e c is io n s  b e t w e e n  t h e  

fin a n ce  t e a m  a n d  h u m a n  

re so u rce  t e a m

• Up d a t e  e m p lo ye e  e d u ca t io n  

co n t e n t

• De c is io n s  a re  m a d e  a n d  ro lle d  o u t  

t o  e m p lo ye e s  fo r e d u ca t io n

• Be n e fit  a d m in  p la t fo rm  (if 

a p p lica b le ) lo a d e d  w it h  n e w  

p ro d u c t s

E v e r y o n e  l e a v e s  t h e  p r o c e s s  f e e l i n g  l i k e  t h e r e  m i g h t  h a v e  b e e n  
a  b e t t e r  a n s w e r .



H E ALTH  C AR E  C O S TS
R A T E  S H O C K  I S  N O  L O N G E R  A  “ R E N E W A L  P R O B L E M ”
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Fin a n c e s Hu m a n  Re so u rc e s Le a d e rsh ip  & St ra t e g y

• Erod in g  m u n ic ip a l b u d g e t s

• Tra d e -o ffs a g a in st  in fra st ru c tu re  

im p rove m e n t s, h irin g , co re  se rvice s, a n d  

w a g e s

• Bu d g e t  vo la t ilit y d u e  to  u n p re d ic t a b le   

re n e w a ls a n d  c la im s

• Risin g  e m p loye e  con t rib u t ion s d rive s 

d issa t isfa c t ion  a n d  d ise n g a g e m e n t

• P la n  com p le xity / a ffo rd a b ilit y e rod e  va lu e

• Acce le ra t ion  o f t u rn ove r, a b se n te e ism , 

a n d  p re se n te e ism

• Con sta n t  ch a n g e s im p a c t  b e n e fit  lit e ra cy

• Tim e  d ive rt e d  from  g row th , b u sin e ss 

im p rove m e n t , a n d  o th e r in it ia t ive s

• Re g u la to ry risk a n d  a d m in ist ra t ive  

b u rd e n

• Ove r-re lia n ce  on  re a c t ive , sh o rt -t e rm  fixe s 

in st e a d  o f lon g -t e rm  st ra t e g y



H IS TO R IC  AP P R O AC H  TO  AD D R E S S  C O S T
W H A T  A R E  T H E  M O S T  C O M M M O N  C O S T  L E V E R S  T H A T  E M P L O Y E R S  P U L L ?

Cost  
Sh a rin g

$

Ma n y 
e m p loye rs 
a lre a d y h a ve  
h ig h  
d e d u ct ib le s 
a n d  th e y a re  
ru n n in g  ou t  
o f ru n w a y fo r 
in cre a sin g  
cost  sh a re s 
fu rth e r

W e lln e ss

W e lln e ss 
in it ia t ive s a re  
d ifficu lt  t o  
a d m in ist e r 
a n d  th e  
e ffica cy (a n d  
cost  sa vin g s) 
a re  d ifficu lt  t o  
m e a su re .  
Th e  ACA 
re d u ce d  th e ir 
e ffe c t ive n e ss

Ne tw ork 
Ch a n g e s

W ith  m a n y 
e m p loye rs 
m ig ra t in g  to  
P OS o r HMO 
p la n s in  
re ce n t  ye a rs, 
t h e re  is  le ss 
room  fo r t h is 
st ra t e g y.  
An d , n a rrow  
n e tw ork 
p rod u ct s a re  
n ich e

P re m iu m  
Sh a rin g

W h ile  m a n y 
e m p loye rs 
st ill h a ve  th e  
op p o rtu n ity 
t o  in cre a se  
p re m iu m  
sh a rin g , 
e m p loye e  
re cru itm e n t  
a n d  re t e n t ion  
m a ke s it  
d ifficu lt  t o  g o  
fu rth e r

Ca rrie r 
Ch a n g e s

Em p loye rs 
a re  ru n n in g  
ou t  o f ca rrie r 
op t ion s in  
Mich ig a n  a n d  
m ost  o f t h e  
ca rrie rs a re  
re la t ive ly 
a lig n e d  in  
t h e ir 
p rod u ct s a n d  
p ric in g  
m od e ls
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R E N E W ALS  AR E  C O M IN G  AN D  W E  N E E D  TO P LAN
W H E R E  D O  W E  S T A R T ?
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• Cla im s e xp e rie n ce  a n d  

vo la t ilit y

• Ch ron ic  con d it ion  

p re va le n ce  

• W orkfo rce  st a b ilit y vs. 

e m p loye e  tu rn ove r

• De m og ra p h ics o r t h e  

w orkfo rce

P op u la t ion  Risk Bu d g e t Disru p t ion  To le ra n ce Re sou rce s / Su p p ort

• W h a t  is  t h e  t o t a l a n n u a l 

b u d g e t  fo r b e n e fit s

• Is m on th -to -m on th  cost  

vo la t ilit y t o le ra b le

• Are  m u lt i-ye a r 

com m itm e n t s re a list ic

• In n ova t ion  to le ra n ce  – 

w illin g  t o  b e  a  g u in e a  p ig

• Se n sit ivit y o f e m p loye e s t o  

n e w  so lu t ion s

• La b or re la t ion s a n d  CBA 

fle xib ilit y

• Le a d e rsh ip  cou ra g e  a n d  

a lig n m e n t

• In t e rn a l ow n e rsh ip  o f b e n e fit  

st ra t e g y

• Rig h t  re sou rce s t o  su p p ort  

a lt e rn a t ive  p la n  d e sig n s

• Org a n iza t ion ’s ca p a c ity t o  

m a n a g e  com p le xity

• Nu m b e r o f st a ke h o ld e rs



R IS K AS S E S S M E N T
M A K I N G  I N F O R M E D  H E A L T H  C A R E  D E C I S I O N S

Risk Con sid e ra t ion s Score Com m e n ts Com p . Score

Cu rre n t  Ca rrie r Cla im s 5 MLR in  e xp e rie n ce  p e riod  w a s 65%

4 .1
A/I De m og ra p h ic  Asse ssm e n t 4 A/I De m o sco re  in d ica t e s a  com p osit e  sco re  o f 0 .8 1

Rx Cla im s An a lysis 4 Ove ra ll, looks like  on ly 25% of Rx cost  from  re p e a t in g  
h ig h -cost  Rx c la im s

P re d ic t ive  Ma th e m a t ic  Sim u la t ion 3 Se lf-fu n d in g  fe a sib ilit y sco re  o f 99.5%

Me m b e r Cost  Sh a rin g  An a lysis 4 8 0 % of t h e  p op u la t ion  u t ilizin g  le ss t h a n  25% of 
d e d u c t ib le

Score

5 - Gre a t 4  - Ab ove  Avg 3 - Ave rag e 2 - Be low  Avg 1 - P oor

10



B E N E F IT C O N S ID E R ATIO N S
W H A T  Y O U R  C O M P A N Y  R I S K  S C O R E  I S  T E L L I N G  U S

Score  4  - 5
Em p loye r risk p ro file  
in d ica te s th a t  se lf-fu n d in g  is 
like ly th e  b e st  lon g -te rm  
so lu t ion  to  m a n a g e  cost s

Se lf - Fu n d in g

Score  3 - 4
Em p loye r risk p ro file  
in d ica te s th a t  p a rt ia lly se lf-
fu n d in g  w ill like ly le a d  to  
lon g -te rm  sa vin g s vs. fu lly-
in su re d  so lu t ion s

P a rt ia l Se lf-
Fu n d in g

Score  1 - 3
Em p loye r risk p ro file  
in d ica te s th a t  th e y a re  like ly 
b e st  se rve d  fu lly-in su re d  
a n d  e m p loy t ra d it ion a l cost -
sa vin g s a p p roa ch e s to  
m a n a g e  cost

Fu lly-In su re d

Score  0  - 1
Em p loye r risk p ro file  
in d ica te s th a t  th e y sh ou ld  
con sid e r n on -t ra d it ion a l 
a p p roa ch e s to  m a n a g in g  
cost

Non -Trad it ion a l

4 .1

Th ird  P a rty Ad m in ist ra to r.  Move  a w a y from  ca rrie r fo r m a xim u m  se lf-fu n d in g  fle xib ilit y w ith  TP A

Ca rrie r Se lf-Fu n d in g .  Move  to  a  se lf-fu n d in g  p rog ra m  a d m in ist e re d  b y a  t ra d it ion a l ca rrie r

Le ve l-Fu n d in g .  Move  to  a  le ve l-fu n d in g  p rog ra m  th a t  m it ig a t e s b u d g e t  flu c tu a t ion s 

Ca p t ive s.  Move  to  a  se lf-fu n d in g  p rog ra m  th a t  a llow s e m p loye r to  sh a re  risk w ith  o th e r e m p loye rs

Rx Se lf-Fu n d in g  (Ca rve -Ou t ).  Ke e p  th e  m e d ica l fu lly-in su re d , b u t  se lf-fu n d  th e  Rx cove ra g e

HRA / MERP .  A h e a lth  re im b u rse m e n t  a rra n g e m e n t  to  p a rt ia lly se lf-fu n d  e m p loye e  cost -sh a rin g

MI Life  P la n .  Move  to  a  fu ll-re p la ce m e n t  HSA m od e l fo r lon g -t e rm  p o te n t ia l sa vin g s

Co st  Sh a rin g  St ra te g ie s.  Tra d it ion a l le ve rs fo r m it ig a t in g  cost  – cost  sh a rin g  ch a n g e s (e .g . d e d u ct ib le s)

Ne tw ork Ch a n g e s.  Movin g  to  a  m ore  re st ric t ive  n e tw ork to  low e r ove ra ll cost

Ca rrie r Ch a n g e s.  Movin g  ca rrie rs m ig h t  b e  th e  b e st  w a y to  m a n a g e  cost

ICHRA.  Movin g  a w a y from  g rou p  m e d ica l t o  h e lp in g  e m p loye e s p u rch a se  in d ivid u a l p rod u ct s

RBP .  Move  a  m od e l w h e re  th e  e m p loye rs se t s  p ric in g  w ith  p rovid e rs

DP C.  Im p le m e n t  a  Dire c t  P rim a ry Ca re  m od e l w ith  w ra p  a rou n d  cove ra g e
11



TH R E E  KE Y S TR ATE G IC  P ATH S
H O W  C A N  Y O U R  O R G A N I Z A T I O N  G E T  O F F  T H E  H A M S T E R  W H E E L

12

Risk 
Fu n d in g

Cost  
Drive rs

Ca re  
De live ry

Ch a n g e  How  Risk is Fu n d e d
Fu n d a m e n ta lly, t h is is  a  q u e st ion  a b ou t  
t a kin g  on  risk – w h e th e r is  fu lly se lf-
fu n d in g , o r p a rt ia l se lf-fu n d in g

Ad d re ss La rg e  Cost  Drive rs
Fu n d a m e n ta lly, t h is is  a  q u e st ion  a b ou t  
t a kin g  on  risk – w h e th e r is  fu lly se lf-
fu n d in g , o r p a rt ia l se lf-fu n d in g

Re sig n  How Ca re  is De live re d
Fu n d a m e n ta lly, t h is is  a  q u e st ion  a b ou t  
t a kin g  on  risk – w h e th e r is  fu lly se lf-
fu n d in g , o r p a rt ia l se lf-fu n d in g

• Re ta in  a  p ort ion  o f t h e  c la im s risk in  h op e s o f re d u cin g  cost
• Em p loy sa fe g u a rd s (stop -loss, d e d u ct ib le , e t c ) t o  lim it  e xp osu re
• P a y som e  cost  in  a rre a rs vs. p rosp e c t ive ly
• Ga in  a d d it ion a l t ra n sp a re n cy on  u t iliza t ion , cost  d rive rs, a n d  c la im s
• In cre a se  p la n  d e sig n  fle xib ilit y a n d  a b ilit y to  a d d re ss cost
• More  p la n  ove rsig h t  a n d  p o te n t ia l fin a n c ia l vo la t ilit y 

• Focu s on  a  sm a ll n u m b e r o f c la im s ca t e g orie s th a t  d rive  a  lo t  o f cost
• Ta rg e t  a re a s w ith  th e  fa st e st  g row th  – n o t  ju st  t h e  m ost  sp e n d
• Use  d a ta  to  se p a ra t e  sin g le  e ve n t s from  st ru c tu ra l cost /c la im  issu e s
• Ap p ly t a rg e te d  so lu t ion s ra th e r th a n  b roa d  p la n  ch a n g e s im p a ct in g  

a ll e m p loye e s

• Ch a n g e  w h e re  a n d  h ow  e m p loye e s a cce ss ca re  
• Em p h a size  e a rlie r a cce ss, ca re  n a vig a t ion , a n d  p rim a ry e n g a g e m e n t
• Re d u ce  a vo id a b le  d ow n st re a m  cost  t ie d  to  d e la ye d /fra g m e n te d  ca re
• Sh ift  in ce n t ive s tow a rd s ou tcom e s, a cce ss, a n d  e m p loye e  e xp e rie n ce
• Re q u ire s m ore  e m p loye e  e d u ca t ion  a n d  e n g a g e m e n t  



In  g e n e ra l, t h e  
e xte n t  a  first  se lf-
fu n d s, t h e  m ore  
p o te n t ia l u p sid e  
th a t  firm  ca n  re a lize , 
b u t  a lso  m ore  
p o te n t ia l d ow n sid e .  
Th e re  a re  p a rt ia l 
se lf-fu n d in g  
a p p roa ch e s th a t  
m in im ize  risk b u t  
m a in ta in  a n  u p sid e .

C H AN G IN G  R IS K F U N D IN G
O P T I O N S  T O  F U N D  Y O U R  O R G A N I Z A T I O N ’ S  H E A L T H  C A R E  

E X P E N S E  D I F F E R E N T L Y
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Se lf-fu n d in g Rx Ca ve -Ou t HRA’s / MERP S ICHRA

P
ro

s

Gre a te r fin an cia l t ra n sp a re n cy
Ab ilit y to  se e  c la im s, cost  d rive rs

More  con tro l ove r cost  s t ra te g y
Fle xib ilit y in  p la n  d e sig n , n e tw orks, ve n d ors, 
a n d  t a rg e t  cost  d rive rs

St ru ctu ra l cost  a void an ce
Avoid a n ce  o f “b a ke d -in ” fu lly in su re d  m a rg in s, 
risk ch a rg e s

Cost  & Exp e rie n ce  Alig n m e n t
Cost s a re  d ire c t ly t ie d  to  o rg a n iza t ion s ow n  
p op u la t ion  / c la im s

C
on

s

In c re ase  fin a n cia l va riab ility 
Le ss p re d ic t a b ilit y m on th -to -m on th  a n d  ye a r-
to -ye a r

Gre a te r g ove rn an ce  & a d m in ist ra t ion
More  d e c ision s, m ore  ve n d ors, a n d  m ore  p la n  
ove rsig h t  re q u ire d

Hig h e r d e m an d  fo r in te rn a l a lig n m e n t
Fin a n ce , HR, le a d e rsh ip , la b or, m u st  st a ye d  
a lig n e d  on  th e  st ra t e g y

Em p loye e  com m u n ica t ion  & Ed u ca t ion
Ch a n g e s a re  h a rd e r to  e xp la in  th a n  t ra d it ion a l 
fu lly-in su re d  p la n  ch a n g e s
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C AS E  S TU D Y
U S I N G  P A R T I A L  S E L F - F U N D I N G  T O  R E S P O N D  T O  R A T E  S H O C K

1 2 3

P rob le m
• In it ia l re n e w a l o f +4 0 % from  th e  ca rrie r

• Em p lo ye r o ffe rin g  low  d e d u c t ib le  p rod u c t s a n d  

h a d n ’t  m a d e  a n y ch a n g e s fo r ye a rs

• Lim ite d  in sig h t  in to  p op u la t ion  risk a n d  ske p t ic ism  

a b ou t  ca rrie r c la im s in fo rm a t ion

• Bu d g e t  p re ssu re  w ith  ca sh  flow  con ce rn s a b ou t  

fu ll se lf-fu n d in g  m od e l 

In sig h t
• A risk a sse ssm e n t  d e m o n st ra te d  th a t  t h e  

p op u la t ion  w a s ove r-in su re d  re la t ive  to  risk

• Cla im s e xp e rie n ce  d id  n o t  su p p o rt  t h e  m a g n itu d e  

o f t h e  re n e w a l in cre a se

• Me d ica re -e lig ib le  p a rt ic ip a n t s re p re se n te d  h ig h e r 

com m e rc ia l co st  a n d  w a s a n  a d d re ssa b le  

op p o rtu n ity

Ac t ion
• In t rod u ce d  a n  HRA so lu t ion  to  re p la ce  rich  

p la n  d e sig n s

• Re fin e d  HSA p la n  d e sig n  a n d  e d u ca t ion

• Su p p ort e d  Me d ica re -e lig ib le  e m p loye e s 

w ith  e d u ca t ion  a n d  t ra n sit ion  a ssist a n ce

• Im p rove  e m p loye e  HSA con t rib u t ion

Ou tcom e : Em p loye r re d u ce d  re n e w a l b y $28 0 K a n d  in cre a se  HSA e n ro llm e n t  from  27% to  66%



AD D R E S S  LAR G E  C O S T D R IVE R S
E X P L O R I N G  O P T I O N S  T O  I M P A C T  Y O U R  C O S T
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P OINT SOLUTIONS
Th e re  is  a  p ow e rfu l, b u t  com p le x, p o in t  so lu t ion  e cosyst e m  th a t  h a s 

e m e rg e d  ove r th e  p a st  10  ye a rs th a t  a llow s e m p loye rs to  b e  m ore  

t a rg e te d  in  th e ir b e n e fit  d e live ry a p p roa ch  

P HARMACY CARVE-OUT
For m ost  e m p loye rs, p re scrip t ion  d ru g s cu rre n t ly a ccou n t s fo r 20 -

25% of th e  h e a lth ca re  sp e n d .  Th is is  e xp e c te d  to  con t in u e  to  

in cre a se  fa st e r t h a n  m e d ica l t re n d .  

h t t p s://w w w .b cb sm .m ib lu e d a ily.co m /a ffo rd a b ilit y

EDUCATION
Em p loye e s m a ke  b e t t e r d e c ision s a b ou t  w h e re , w h e n , a n d  h ow  

th e y se e k ca re  – a vo id in g  u n n e ce ssa ry se rvice s a n d  se le c t in g  m ore  

cost -e ffic ie n t  ch o ice s. 



P O IN T 
S O LU TIO N  
E C O S YS TE M
T h e r e  i s  a  p o w e r f u l ,  
b u t  c o m p l e x ,  p o i n t  
s o l u t i o n  e c o s y s t e m  
t h a t  h a s  e m e r g e d  
o v e r  t h e  p a s t  10  
y e a r s  t h a t  a l l o w s  
e m p l o y e r s  t o  b e  
m o r e  t a r g e t e d  i n  
t h e i r  b e n e f i t  
d e l i v e r y  a p p r o a c h  

16
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C AS E  S TU D Y
C R E A T I N G  A N  E M P L O Y E E  B E N E F I T S  C O M M I T T E E  –  

T H E  V A L U E  O F  E D U C A T I O N

Ove rvie w

Th e  c it y o f Tra ve rse  City 
h a s  ~275 e m p lo ye e s.  Like  
m a n y m u n ic ip a lit ie s , t h e y 
h a ve  m u lt ip le  
d e p a rtm e n t s , CBAs, a n d  
h is t o rica lly lo t s  o f 
d iffe re n t  e m p lo ye e  
b e n e fit  p la n s .

Ch a lle n g e

Mo st  re n e w a l se a so n s 
co n sis t e d  o f m u lt ip le  
co n ve rsa t io n s w ith  lo t s  o f 
d e c is io n -m a ke rs  
t h ro u g h o u t  CBAs a n d  
d e p a rtm e n t s .  Th e re  
w a sn ’t  a n y fo u n d a t io n a l 
sh a re d  d a t a  o r a lig n m e n t . 

So lu t io n

Th e  City o f TC fo rm e d  a n  
e m p lo ye e  b e n e fit s  
co m m it t e e  w ith  
re p re se n t a t io n  fro m  a ll 
ke y s t a ke h o ld e rs .  No w , 
e ve ryo n e  is  m a kin g  
d e c is io n s fro m  sh a re d  
fo u n d a t io n a l kn o w le d g e  
& m o re  a lig n e d  o n  
s t ra t e g y.

Re s u lt s

• Le ss u s/t h e m  m e n ta lit y 
w ith  sh a re d  kn o w le d g e  
o f co st  d rive rs

• Re d u c t io n  o f p la n s a n d  
a d m in is t ra t ive  
co m p le xit y

• Alig n m e n t  o n  lo n g -
t e rm  co st  sa vin g s a n d  
p la n  m a n a g e m e n t



R E D E S IG N  H O W  C AR E  IS  D E LIVE R E D
N E W  W A Y S  T O  A C C E S S  C A R E

Dire c t  P rim a ry Ca re  
(DP C) On s it e  Clin ic s Na rro w  /  Tie re d  

Ne t w o rk s
Re fe re n c e  Ba s e d  

P ric in g

Dire c t  P rim a ry Ca re  
(DP C) is  a  h e a lt h ca re  
m o d e l w h e re  p a t ie n t s  
p a y a  fla t  m o n th ly 
m e m b e rsh ip  fe e  d ire c t ly 
t o  a  p rim a ry ca re  
p ra c t ice  fo r u n lim it e d  o r 
lo w -b a rrie r a cce ss  t o  
ro u t in e  p rim a ry ca re  
se rvice s  - w ith o u t  
in su ra n ce  b illin g  fo r 
t h o se  se rvice s .  Mo re  a n d  
m o re  e m p lo ye rs  a re  
p a yin g  fo r t h is  fo r 
e m p lo ye e s a n d  
w ra p p in g  co ve ra g e  w ith  
a  ca t a st ro p h ic  p la n .

A b e n e fit  m o d e l w h e re  
t h e  e m p lo ye r p ro vid e s  
p rim a ry (so m e t im e s 
o ccu p a t io n a l o r 
p re ve n t ive ) h e a lt h ca re  
se rvice s  a t  o r n e a r t h e  
w o rkp la ce  t o  im p ro ve  
a cce ss , re d u ce  
a b se n t e e ism , a n d  
m a n a g e  h e a lt h ca re  
co st s . Th e se  c lin ic s  
t yp ica lly o p e ra t e  o n  a  
fixe d -fe e  o r e m p lo ye r-
fu n d e d  b a sis  a n d  a re  
in t e g ra t e d  w ith  t h e  
e m p lo ye r’s  b ro a d e r 
m e d ica l p la n  ra th e r t h a n  
b illin g  in su ra n ce  fo r 
m o st  vis it s .

Na rro w  o r t ie re d  n e tw o rk 
p ro d u c t s  a re  h e a lt h  
p la n s t h a t  s t e e r 
m e m b e rs  t o w a rd  a  
sm a lle r g ro u p  o f h ig h -
va lu e  p ro vid e rs  b y 
o ffe rin g  lo w e r p re m iu m s 
o r lo w e r co st -sh a rin g  
w h e n  t h o se  p ro vid e rs  a re  
u se d . Th e  g o a l is  t o  
re d u ce  co st s  a n d  
im p ro ve  q u a lit y b y 
co n ce n t ra t in g  ca re  
w ith in  p ro vid e rs  t h a t  
d e m o n st ra t e  b e t t e r 
o u t co m e s, e ffic ie n cy, o r 
co n t ra c t e d  p ric in g .

Re fe re n ce -b a se d  p ric in g  
is  a  co st -co n t a in m e n t  
s t ra t e g y w h e re  a  h e a lt h  
p la n  se t s  a  m a xim u m  
a m o u n t  it  w ill p a y fo r a  
se rvice  b a se d  o n  a  
b e n ch m a rk (su ch  a s  a  
p e rce n t a g e  o f Me d ica re ), 
a n d  t h e  p ro vid e r is  p a id  
u p  t o  t h a t  lim it . If a  
p ro vid e r ch a rg e s  m o re  
t h a n  t h e  re fe re n ce  p rice , 
t h e  m e m b e r m a y b e  
re sp o n sib le  fo r t h e  
d iffe re n ce  u n le ss  t h e  
p ro vid e r a g re e s  t o  
a cce p t  t h e  p la n ’s  
p a ym e n t . 18



R E D E S IG N  H O W  C AR E  IS  D E LIVE R E D
D I R E C T  P R I M A R Y  C A R E

He a lt h ca re  b e n e fit  m o d e l in  w h ich  p a t ie n t s  p u rch a se  a  m e m b e rsh ip  t h a t  a llo w s t h e m  
u n lim it e d  a cce ss  t o  m o st  p rim a ry ca re  se rvice s

Ea sie r fo r p e o p le  t o  se e  t h e ir d o c t o r

Mo re  o n e -o n -o n e  t im e  d u rin g  a p p o in t m e n t s

Ze ro  co st  t o  a cce ss p rim a ry ca re  se rvice s

P u rch a se  a d d it io n a l m e d ica l co ve ra g e  fo r n o n - 
p rim a ry ca re

W h y it ’s  c o m p e llin g

 Ca n  n ow  b e  cou p le d  w it h  a  
HSA p la n  – p rovid in g  $0  
cove ra g e  fo r p rim a ry ca re

 Em p loye e s ca n  u se  HSA 
d o lla rs  t o  cove r m e m b e rsh ip  
fe e s  ($150  in d ivid u a l / $30 0  
fa m ily)

 Im p rove s p rim a ry ca re  a n d  
p re ve n t  ca re  

 Move s c la im s ou t  o f a n  
e m p loye r’s  ca rrie r 
e xp e rie n ce

19



B E N C H M AR KIN G  
M i c h i g a n  M u n i c i p a l i t y  P r o d u c t s

85% 15%

Traditional CDH

70%

22%

6%

PPO HMO Other

50%

15%

35%

PPO HMO Other

Tra d it io n a l Ave ra g e s

% Me m De d Co in s OOP M OV ER

SB – P P O 13% $2,38 5 14 % $5,291 $22 $134

CB – P P O 37% $70 9 13% $5,311 $20 $115

HMO 15% $1,959 12% $5,54 8 $17 $133

OTHER 35% $4 0 4 13% $2,533 $11 $63

TOTAL $1,612 13% $5,30 1 $21 $138

CDH

% Me m De d Co in s OOP M OV ER

SB – P P O 68 % $2,8 66 10 % $4 ,764 $31 $194

CB – P P O 4 % $4 74 14 % $6,0 74 $18 $116

HMO 22% $2,8 56 7% $4 ,979 $3 $21

OTHER 6% $1,4 64 12% $3,4 0 2 $5 $27

TOTAL 2,719 9% $4 ,8 38 $12 $78

* Blue Cross Blue Shield of Michigan product benchmarking data pulled January 16, 2026
20
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F IN AL TH O U G H TS
P R E P A R I N G  F O R  T H E  2 0 2 6  /  2 0 2 7  R E N E W A L  S E A S O N

Discu ss
You r o rg a n iza t ion  m ig h t  b e  m a kin g  
b ig g e r ch a n g e s t h is ye a r, m a ke  su re  t o  
e n g a g e  t h e  rig h t  p e op le  e a rly

P la n
Sta rt  you r b e n e fit  d iscu ssion s e a rly.  
Eva lu a te  you r cu rre n t  m od e l n ow

In n ova te
Th e  n e xt  tw o  ye a rs m a y re q u ire  t h e  
a d op t ion  o f c re a t ive  n e w  so lu t ion s

Bu d g e t
P la n  fo r la rg e r in cre a se s a n d  d e ve lop  
you r b u d g e t  a s e a rly a s p ossib le

Ed u ca te
Exp e ct  m ore  e m p loye e  e d u ca t ion  t h a n  
you ’ve  h a d  t o  p rovid e  h ist o rica lly

Asse ss
Th e  c la im s risk o f you r com p a n y a n d  
w h a t  t h ose  in sig h t s su g g e st  fo r p la n  
st ra t e g y
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THANK YOU!

20 26 W in t e r In st it u t e

Y O U R  B E N E F I T  
A D V O C A T E S

Aa ro n  Ma cDo n a ld
Ch ie f St ra t e g y Office r
Mich ig a n  P la n n e rs , In c .
a m a cd on a ld @m ip la n n e rs .co m
(8 10 ) 24 0 -930 0

mailto:amacdonald@miplanners.com
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