
W ELCOME TO THE

20 26 W in t e r In st it u t e



Th e  W a y o f t h e  Mu n ic ip a l Le a d e r: 
Le s s o n s  t o  Bu ild  Te a m s  On e  Re la t io n s h ip  a t  a  Tim e

Building Trust, Legacy, and Resilient 
Teams in Local Government

Lessons to Build Teams One Relationship at a Time



Workshop Objectives

•Learn 7 relational based leadership skills
•Apply skills to leadership challenges
•Commit to actionable next steps
•Adapted from The Way of the Shepherd: Seven 
Secrets to Managing Productive People

https://www.amazon.com/Way-Shepherd-Ancient-Managing-Productive/dp/0310250978/ref=sr_1_1?adgrpid=1344703295932253&dib=eyJ2IjoiMSJ9.OI_mrpf-5uZc3U6v63sOSj0-GbfubYjxUEZPJPHekepBoN3P9s3n-qzGtw2amFEITPyjc-1FcCb0vsJfWBz1IzCIR7q5Jm6QOU8cTh8Bz8F6WVF1SU30rfWGc2lkdxNY4bRwPEW1MTB_eYamlBELmWwtnRRb7YcyhdecqQO2HU17-0xAhZLyBgWddLRs9x7z-l2QFM0MaTYiTjunmwdkNm3WG4WqA1CjNy9GT_6lo2o.0zAiJssFhnBZniC5dIJnNbn3wN8loXjVyuMlqtGCgn4&dib_tag=se&hvadid=84044194337980&hvbmt=be&hvdev=c&hvlocphy=105189&hvnetw=o&hvqmt=e&hvtargid=kwd-84044325852064%3Aloc-190&hydadcr=8268_13501961&keywords=the+way+of+the+shepherd+book&mcid=64315d61b8c73e8b8d4369ea80c64258&msclkid=c22cf1fbe0de102b6a4c98a81683fef3&qid=1767110244&sr=8-1
https://www.amazon.com/Way-Shepherd-Ancient-Managing-Productive/dp/0310250978/ref=sr_1_1?adgrpid=1344703295932253&dib=eyJ2IjoiMSJ9.OI_mrpf-5uZc3U6v63sOSj0-GbfubYjxUEZPJPHekepBoN3P9s3n-qzGtw2amFEITPyjc-1FcCb0vsJfWBz1IzCIR7q5Jm6QOU8cTh8Bz8F6WVF1SU30rfWGc2lkdxNY4bRwPEW1MTB_eYamlBELmWwtnRRb7YcyhdecqQO2HU17-0xAhZLyBgWddLRs9x7z-l2QFM0MaTYiTjunmwdkNm3WG4WqA1CjNy9GT_6lo2o.0zAiJssFhnBZniC5dIJnNbn3wN8loXjVyuMlqtGCgn4&dib_tag=se&hvadid=84044194337980&hvbmt=be&hvdev=c&hvlocphy=105189&hvnetw=o&hvqmt=e&hvtargid=kwd-84044325852064%3Aloc-190&hydadcr=8268_13501961&keywords=the+way+of+the+shepherd+book&mcid=64315d61b8c73e8b8d4369ea80c64258&msclkid=c22cf1fbe0de102b6a4c98a81683fef3&qid=1767110244&sr=8-1


The Shepherd Metaphor

• Shepherds guide, defend, 
and care for their flock

• Municipal leaders 
steward public trust

• Municipal Leaders are 
scrutinized for their 
decisions.

Th in k  o f a  Le a d e r…

W h a t  a re  w o rd s  t h a t  
d e s c rib e  t h e m ?



Know the Condition of Your Team

• Staying Connected 

• Understand Strengths and 
Struggles

• Monitor Morale

Sc e n a rio
Mo ra le  is  lo w  a t  t h e  W a t e r 
Tre a t m e n t  P la n t . W a t e r Tre a t m e n t  
P la n t  Dire c t o r is  20 -ye a r e m p lo ye e , 
w h o  kn o w s t h e ir s t u ff.  Yo u  n o t ice  
t h e ir lo n e  w o lf d e m e a n o r a n d  t h a t  
t h e ir co m m e n t s  a re  g e n e ra lly 
n e g a t ive  a n d  rife  w it h  ske p t ic ism . 
Ho w  d o  yo u  b a la n ce  t ru st in g  t h e ir 
e xp e rt ise  fo r ca p it a l im p ro ve m e n t  
re q u e st s  a n d  im p ro vin g  m o ra le  a t  
t h e  p la n t ?



Discover the Shape of Your Team

• Identify Talents

• Align Strengths

• Develop Capacity

Sc e n a rio
Su m m e r h e lp  is  c rit ica l t o  yo u r la b o r 
n e e d s . Yo u r P a rk a n d  Re c . Dire c t o r is  
t ryin g  t h e ir b e st  t o  co o rd in a t e  c it y 
flo w e r b e d s , sp o rt y fo r sh o rt y 
p ro g ra m s, a n d  e n d le ss  re q u e st s  fo r t h e  
b ig  p a vilion  n e xt  t o  t h e  sp la sh  p a d , 
w h ich  fo r so m e  re a so n  ke e p s  b re a kin g  
d o w n . Th e  g e n e ra l fu n d  ca n ’t  t ra n sfe r 
a s  m u ch  a s  la s t  ye a r t o  p a rks . Ho w  d o  
yo u  h e lp  yo u r t a le n t e d  b u t  s t re t ch e d  
t h in  P a rk a n d  Re c  Dire c t o r?  



Help Your Team Identify with You

• Build Trust then Credibility 
Follows

• Model Integrity

• Share the Mission

Sc e n a rio
Th e  fo rm e r Cit y Ma n a g e r w a s 
kn o w n  t o  m a ke  d e a ls . Yo u  in h e rit  a  
b a d  d e a l w it h  kn o w n  re a l e st a t e  
d e ve lo p e r. Aft e r so m e  t im e , yo u  
d isco ve r t h e  d e a l co m p ro m ise s, a t  
le a st  o p t ica lly, a  m e m b e r o f 
Co u n c il, w h o  is  su p p o rt e r o f yo u r 
id e a s. Ho w  d o  h o ld  t h e  b a d  
d e ve lo p e r a cco u n t a b le  a n d  n o t  
lo se  t h e  Co u n c il m e m b e rs 
su p p o rt ?



Make Your Pasture a Safe Place

• Eliminate Fear and Gossip

• Encourage Open 
communication

• Promote Psychological 
Safety

Sc e n a rio
Un io n  co n t ra c t  n e g o t ia t io n s a re  
co m in g , a n d  ru m o rs fly t h e y w a n t  
ra ise s , b ig  o n e s. Be h in d  c lo se d  
d o o rs  w h isp e rs  sp re a d  a b o u t  t h e  
Un io n   ra is in g  t h e  b la ck fla g  a n d  
g o in g  t o  w a r. Th e y h e a r n o  ra ise s  
a n d  yo u ’re  co n t ra c t in g  o u t  t h e ir 
w o rk. Th e  t ru t h  is  it ’s  le ss  h o st ile  
t h a n  t h a t . Ho w  d o  yo u  e lim in a t e  
t h e  n o ise  a n d  fo cu s o n  g e t t in g  in k 
o n  t h e  co n t ra c t ?



Tools for Direction & Correction

• Provide Clarity and 
Direction

• Hold Staff Accountable

• Balance Guidance with 
Correction

Sc e n a rio
At  yo u r la st  De p a rt m e n t  He a d  
m e e t in g , t h e  c le rk su sp e c t s   
t im e sh e e t s  a re  n o t  b e in g  fille d  o u t  
p ro p e rly b y a   d e p a rt m e n t  s t a ffe r. 
Th e y a re  frie n d s a n d  sh e  d o e sn ’t  
w a n t  t o  je o p a rd ize  so ft b a ll ca rp o o l. 
Su re  e n o u g h , a  lit t le  u n e a rn e d  
co m p  t im e  is  b e in g  u se d  h e re  a n d  
t h e re . W h o  h a n d le s t h e  d isc ip lin e ?  
W h a t  d o e s t h e  p e rso n n e l re p o rt  
sa y?



The Heart of the Shepherd

• Lead with Authentic Care

• Stewardship over Control

• Guide with Integrity

Ac t io n  St e p s
• W h o  is  1 p e rso n  yo u  fe e l yo u  

n e e d  t o  co n n e c t  w it h ?
• W h o  is  1 p e rso n  yo u  n e e d  t o  

le a rn  m o re  a b o u t ?
• W h a t  fo rm s o f g o ssip  ca n  

yo u  e lim in a t e ?
• W h o  is  1 p e rso n  o u t s id e  yo u r 

o ffice  t h a t  n e e d s t o  h e a r 
yo u r c le a r vis io n  fo r yo u r 
m u n ic ip a lit y?



Leave a Legacy

• Develop Future Leaders

• Influence Organizational 
Culture

Ac t io n  St e p s
• W h o  is  1 g ro u p  o r p e rso n  

yo u  w ill in vit e  t o  b e  
ce le b ra t e d  a t  yo u r p u b lic  
m e e t in g ?

• W h o  o n  yo u r t e a m  w ill yo u  
co m m it  t o  m e e t in g  w it h  t o  
d iscu ss  yo u r vis io n  fo r yo u r 
m u n ic ip a lit y?

• W h a t  is  1 a re a  o f yo u r 
o rg a n iza t io n a l cu lt u re  t h a t  
yo u  w ill co m m it  t o  
im p ro vin g ?



Th a n k  Yo u !
Qu e n t in  Bis h o p
Cit y o f Ma rysville

Cit y Ma n a g e r
313-310 -7634

q b ish o p @cit yo fm a rysville m i.co m
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