RYAN  COTTON

CONTACT

Vice President and Independent Contractor, GovHR USA, Northbrook, Illinois, INFORMATION 
rcotton@govhrusa.com, 855-684-6847, and 



515 Park Avenue, Grand Haven, Michigan, ryan.d.cotton@gmail.com, 616-638-8910.
EDUCATION
Bachelor of Arts in Public Administration, Miami University, Ohio.

Master of Public Administration, University of Kansas.


Master of Arts in Political Science, Western Michigan University.
ICMA-Credentialed Manager, International City/Council Management Association, 
(Voluntary continuous improvement program, inception in 2003 to present).
MANAGEMENT
Interim City Manager, Eastpointe, Michigan, Pop. 34,000, (5 mos. 2018)
· Saved $5 million in OPEB liability with health insurance changes

· Conducted Leadership Team and City Council trainings 
· Assessed culture and recommended new Human Resource management strategies

· Recruited a new Public Safety Director (Police/Fire)
· Assisted in recruitment of a new City Manager
· Amended the Master Plan and Asset Management Plan

· Recommended a comprehensive Employee Recognition Program

· Improved social media communication with the community

· Achieved a 4.9-point rating out of 5 points total on a satisfaction scale.
GovHR USA Executive Search/Recruitment & Consultant Studies (2017 to present)
· Adrian, MI, City Administrator Search Completion, 2018

· Eastpointe, Albion & Grand Rapids, MI assistance in City Manager searches, 2018.
City Manager, Holland, Michigan, Pop. 33,000, 2012-2017 & 2017/18 for Consultancy
· Achieved planning, design, funding and design for the Civic Center ($14 million, including $3 million in private gifts)
· Saved $3 million in bond interest via Qualified Energy Conservation Bonds

· Established an at-risk youth jobs program for gang reduction (57% reduction in juvenile crime since inception)

· Developed a $1.5 million private/public neighborhood stabilization strategy

· Re-established the 20-Year Street repair and reconstruction plan

· Created a Holland Leadership Academy for better succession planning; four graduates became department heads; two are chief administrative officers

· Implemented the Community Energy Plan (Achieved On-bill Financing new state legislation, Home Energy Retrofit program, Holland Energy Fund incorporation)
· Implemented $3.7 million Energy Performance and Reinvestment Plan for City buildings and parks (30-80% energy savings with an 11-year payback)

· Facilitated a stakeholder strategic plan for Windmill Island Gardens and established financial solvency for $100,000/year savings

· Secured $1.75 million in state and local grants and $550,000 in private fundraising for Windmill repair and Windmill Island Gardens Connector Path

· Facilitated doubling of snowmelt capacity from 2.4 miles of sidewalks to 4.9 miles

· Reduced budget and increased revenue to match 6% reduction in taxable value during the deep recession ($2.0 million in taxpayer savings)
· Addressed $25 million in unfunded pension costs via pension obligation bonds

· Chair of Board of Public Works Regional Waste Water Treatment Board; Vice-Chair of Ottawa County 911 Board.
Adjunct Professor (part-time)
· Grand Valley State University (GVSU), 1998-2018

· Hope College, 2005, 2007, 2018.
Village Manager, Spring Lake, Michigan, 2002-2012.
· Secured $5.1 million in downtown economic development and brownfield funds
· Reduced tax rate by 14%

· Achieved bond upgrade from A to A+ (Standard and Poor’s)
· Renovated/expanded the Spring Lake/Ferrysburg Police Department ($2 million)
· Coordinated regional collaboration & eliminated one department 
· Spurred innovations -- saved 50% of the annual budget over eight years
· Coordinated ten-year Master Plan, five-year Financial Plan, two Joint Police Department Strategic Plans, and Downtown Master Plan
· Completed 25-year old Master Plan goal (Grand River Greenway, $1.3 million)
· Chair of Regional Sewer Authority, 2002 to 2012 & Vice Chair, Ottawa County Land Bank Board, 2010 to 2012.
City Manager, Grand Haven, Michigan, 1995-2002, full-service city.
· Secured $4.6 million infrastructure and brownfield redevelopment grants
· Achieved Council and voter consensus on capital improvements ($10.2 million)
· Managed personnel and negotiations (Four union contracts)
· Put airport in black and managed $2 million of improvements

· Created 20-acre park from former landfill and dredge spoils area

· Increased downtown residential five-fold with new parking and code policies
· Amassed 18 acres of brownfield for comprehensive redevelopment
· Coordinated joint projects with the municipally-owned Board of Light and Power
· Coordinated the outcomes of 22 boards and commissions, including utility boards.
Administrative Systems Manager, New England Culinary Institute, 240 employees,   $11 million budget, Montpelier, Vermont, 1994 – 1995.  Executive position, four-year culinary school.  Developed $2 million in facilities & increased financial performance.
City Manager, Montpelier, Capital City of Vermont, 1986 to 1994, full-service city.
· Chief administrative officer for full-service city, fire/medical, water/sewer treatment
· Achieved voter approval of $12 million in bonds, economic growth center and grants
· Primary lobbyist to state legislature
· Led emergency response to a flood disaster (Presidential Declaration)
Director, Vermont League of Cities and Towns Technical Services Center, Montpelier, Vermont, 1995.  On-site consulting to municipalities for recruitment and team building (part-time).

Assistant City Manager, City of Upper Arlington, Ohio, full-service city, (pop. 35,000), 230 employees, 1984-1986
· Chief negotiator (three unions) and established service delivery system.
Assistant to the City Manager, City of Lake Forest, Illinois, 1981-1984
· General assistance on cost cutting, services and revenue enhancement programs. 
PROFESSIONAL,
ICMA Model Employment Agreement Task Force, 2018
ACTIVITIES, &
Crystal Mountain Ski Host, Outdoor Care & CPR Certifications, 2017 to present

CONSULTING 
Michigan Local Government Managers Association, Board of 


Directors, 2009-2012

ICMA Conference Planning Committee (Phoenix), 2011
Board of Directors, West Michigan Strategic Alliance, 2002-08

Chair, Grand Haven/Spring Lake Sewer Authority, 2003 to 2012
Chair, North Ottawa Water Treatment System, 1995-2000

Consultant, Water Plant Permits, City of Montpelier, 1994-95 
Vermont Town and City Managers Board, 1992-1994
Strategic Planning Consultant Tri-Cities Strikers Board & City of Roosevelt Park, MI & Ottawa Area Housing Alliance.
AWARDS
Governor’s Energy Excellence of the Year Award (awarded for the Holland Energy Fund initiated in 2017)
Holland Youth Connections Award (2017 as Co-Founder)
Economic Development Award, Michigan Municipal League, Savidge Street Makeover, 2006

City/County People’s Choice Award Public Employee in NW Ottawa County, 2003.

Community Collaboration Award, Michigan Municipal League, Tri-Cities Connector Path and Skywalk, 2002
Night of One Hundred Stars Community Award, United Way, 2002

Outstanding Municipal Management Achievement Annual Award, Vermont Town and City Management Association, 1992.
ADDITITIONAL
Running, Bicycling, Kayaking, Skiing, Hiking, Camping & 
INTERESTS
Reading
