BRYON L. MAZADE_____________________________________
1686 West Harbour Towne Circle, Muskegon, Michigan 49441
 (231) 759-8635 (Home) (231) 206-6044 (Cell) 
mazadeb@gmail.com
PROFESSIONAL EXPERIENCE
City Manager – Roosevelt Park, Michigan



01/2016 – 04/2017
Responsible for the daily city administration for this city of 3,831. This was initially an interim position, but lasted fifteen months due to the construction of a major infrastructure project. I also assisted the City Council in the recruitment of their next city manager.
Special Assistant to the Village Administrator – Shelby, Michigan
08/2015 – 12/2015
Assisted the village administrator in getting acclimated to her role as the new village administrator. This was a limited term assignment.
City Manager - Muskegon, Michigan




11/1994 – 10/2013









      (Retired)
Responsible for the daily city administration as the City’s Chief Administrative Officer.  The City of Muskegon is a full service city, has a population of 38,401 and is the county seat for Muskegon County (170,000 residents).  The City is served by 227 full-time employees and has an annual budget in excess of 55 million dollars. The responsibilities of this position include:
· Budgeting – Prepare, present and oversee the annual city budget.

· Personnel Management – Approve personnel actions, including hiring, firing, and discipline and recommend salary and benefit structuring.
· Labor Relations – Negotiate labor contracts (five unions) and address grievances.

· Purchasing Management – Provide prior and post purchase authorizations.

· Business Development – Work with numerous existing and new companies for business expansion or relocation to the City.  The City utilizes a variety of economic development programs to assist companies.
· Administrative – Negotiate service agreements, real estate and development agreements and intergovernmental agreements (including a major unified water agreement with multiple municipalities).

· Media Relations – Serve as the spokesperson for the City on most matters.

· Represent the City – Serve on a number of boards and committees as a representative of the City. Some include the Central Dispatch Board of Directors, Muskegon Area First (economic development agency) and the Muskegon County Port Advisory Committee. 

· Customer Service – Respond to citizen inquiries and complaints.   Also address constituent relations on behalf of City Commissioners.

· Conflict Resolution – Responsible for resolving conflicts internal and external to the organization.

· Project Management – Lead and manage City projects. The following are examples of some of the significant projects:
· Led the City’s effort in developing high-speed passenger and car ferry service (The Lake Express) between Muskegon and Milwaukee, Wisconsin.  The project included lease negotiations and construction of terminal facilities.

· Coordinated the planning to develop Shoreline Drive East.  This roadway became the state business route once completed.
· Worked with state and local agencies to re-open the City’s downtown street grid for re-development of the former Muskegon Mall property. 

· Participated in the fundraising campaign, project design and implementation for the renovation of the L.C. Walker arena.  This was a seven million dollar renovation of the 5,000 seat civic arena.
· Oversaw the design and construction of two new fire stations.  

· Coordinated the internal renovation of City Hall.  
Assistant City Manager – Muskegon, Michigan


01/1989 – 10/1994

Directed the Administrative Services Division of the City.  This area of responsibility included the City Clerk, Affirmative Action and Civil Service departments. Also served as the Acting City Manager during the absence of the City Manager. Primary duties included labor elations, purchasing approvals, special projects and general city administration such as budgeting, constituent relations and communications with the City Commission.  Served as the Interim City Manager on two separate occasions for a total of ten months when the City Manager position was vacant.
City Manager/City Clerk – Coopersville, Michigan


08/1984 – 12/1988

Responsible for the daily operations for this city of approximately 3,000 residents with thirteen full-time employees.  The annual City budget was approximately two million dollars.
City Manager/City Clerk – Newaygo, Michigan 


03/1984 – 07/1984

Directed the daily operation of city services for this city of 1,300 residents.  The City had an annual budget of $600,000 with ten full-time employees.

Administrative Assistant – Coopersville, Michigan 


01/1982 – 02/1984

Assisted with daily administration of the City.  The duties of the position included special projects, managing insurance programs, personnel matters, and addressing constituent inquiries and concerns.
Recreation Director – Coopersville, Michigan 


07/1981 – 12/1981

Administered the recreation programs for the City.
EDUCATION

Western Michigan University, Master of Public Administration – August, 1987

Michigan State University, Bachelor of Science – June, 1980
Muskegon Community College, Associate in Arts – June, 1978

PROFESSIONAL ORGANIZATIONS

International City/County Management Association (30 year service award)
Michigan Local Government Management Association
